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Torchg 31 July

A Allied strategic lanning for TORCH began in
London on 31 July, when a group of British a
American officers constituting the Combined
Planning Staff first met under the leadership o
Brig. Gen. Alfred MGruenther

A The earlier the operation could begin, the mo
likely that it would achieve some degree of
surprise and, at the same time, benefit from
the enemy's involvement with operations on
the Eastern Front.

A After the middle of October, German air units
might be expected to transfer from the
campaign in Russia to the Mediterranean bas
Unless the Allies struck in French North Africe
b¥ then, the Nazis' pressure on the governme
of Spain would be stronger, and the Inclinatio
of the Soviet Union to drop out of the war
might become greater.

General AlfredsruentherSupreme
Allied Commander Europe (SACEUR)
(19531956)
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Torchg 31 July

A The Americans had recognizBdtainand the Vichy government in 1940, whereas the British did not and
had recognized General Charles de Gaulle's Frénch National Committee as a govanreréatnstead.
North Africa was part of France's colonial empire controlled by Vichy.

A The French population in North Africa were divided into three groups:

A Gaullistsc De Gaulle was the rallying point for French refugees who escaped metropolitan France rather
than succumb to the German occupation, and those who stayed and joined the Resistance. A small division
of Free French was fighting with the British in the Libya.

A French Liberation Movememtsome Frenchmen living in North Africa and operating in secret under German
surveillance organized an underground "French Liberation Movement", whose aim was to liberate France.

A ProVichy Frenclg there were those who remained loyal to MarsiRétainand believed collaboration with
the Axis powers was the best method of ensuring the future of France.

A The planners assumed that if the leaders were given Allied military support thee/ would take steps to liberate
themselves, and the U.S. embarked on detailed negotiations under American Consul General Robert Murphy
with the French Liberation Movement.

A Since Britain was already dl\i}IJIomatically and financially committed to de Gaulle, it was clear that negotiations
wﬂﬂ the French Liberation Movement would have to be conducted by the Americans, and the invasion as
well.

A Because of divided loyalties among the groups on the ground their supllzport was uncertain, and due to the
need to maintain secrecy, detailed plans could not be shared with the French.



Torchg 31 July

A French forces for theefenseof North
Africa had been restricted by the terms of
the armistice with Germany in 1940 and
were understood in 1942 to include an
army of 120,000 men, 55,000 in Morocco,
50,000 in Algeria, and 15,000 in Tunisia.

A Twelve units of motorized field artillery
had been allowed but almost no medium
and no heavy atrtillery.

A Between 120 and 160 obsolete tanks and
80 armoredcars in Morocco, about 110
such tanks and 6@rmoredcars in
Algeria, and only 28rmoredcars in
Tunisia.

A One re]glment of antiaircraft artillery in
each of the three colonies although at the
ports supplementary batteries were
manned by naval pérsonnel.



Torchg 31 July

A Estimates of French air strength varied, but most ¢
it was understood to be concentrated at the
Moroccan airdromes. From 155 to 170 combat
planes could be expected at the first contact, and
within two hours after the alarm, from 166 to 207
additional aircraft from stations inland.

A Of these, almost half were thought to be
Dewoitine520 fighters, superior in
maneuverabilityto carrierborne Navy fighters.

A Approximately the same number were believed to ' |

be twin-engine bombers. All French combat plane§
would be manned by able pilots.

A If German planes should also respond to an early
warning from an intercepting submarine or from a g
long-range air patrol a few days before the convoy
completed the approach, and should the Germans
use Spanish and Spanish Moroccan airdromes fo
their concentrations, their air superiority over
Morocco could be overwhelming during the attack.

A The margin of that superiority would be limited ~ DeéwoitineD.520 on display at Le Bourget

only by the size of the stocks of aviation fuel and
bombs available to several hundred aircraft.
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The Allied planners differed over the degree of haste necessary in eniermgialn order to establish Allied
military control over all North Africa, the Allied Force had to gain possession of Tunisia.

British planners were convinced that if Axis occupation of Tunisia were not forestalled by elements of the Allied
Force in the first assault and the first follayp convoys, the enemy would become too strong to dislodge

without a protracted struggle.

They therefore urged landings as far to the easB@sedespite the likelihood of enemy air attacks. The Axis

line of communication to Tunisia would be short. The Axis rate of-opildould be much swifter. Time would

be on the enemy's side. Against this view, the Americans believed that the enemy could land nothing of
consequence in Tunisia except by air for the first two weeks.



Torchg 6 August

AThe President approved the
designation of General Eisenhowe
(photo) to be Allied Supreme
Commander of TORCH. That he
would do so was indicated on 31
July, but official action awaited an §
exchange of messages with the
Prime Minister on 6 August.

ABoth leaders then also agreed that
the invasion should occur as early
In October as might prove feasible,
rather than on 30 October, as
estimated by the military planners.

V-
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Torchg 9 August

A The first product of the Combined Planning Staff e ;
was a Draft Outline Plan (Partial), Operation e
TORCH, of 9 August. It prescribed a D Day of 5 :
November in order to make possible simultaneou
landings both inside and.outside the

ean, aBone Algiers Oran and

a j
A The basic problem in this connection was to QP e L .
determine where the Axis powers would resist the == W N

Allied expedition. Would they appropriate airfields
in Spain and neutralize Gibraltar by air attack?
Would the Spanish assist them in a ground attack
on Gibraltar? Or would the Germans and Italians
focus their resistance in the Sicilian straits and
northeasternTunisia?

A The British concluded that the Spanish would do
nothing and that the enemy's main opposition
would come in Tunisia.

A The Americans were far less confident that the
Spanish Government would actually remain
neutral if the Germans wished to use Spanish
territory, and far less certain that the German Air
Force would not interfere with the vital activities
planned at Gibraltar.



Torchg 11 August

AEisenhower met in London with
U.S. Navy representatives on 11
August.

ADetecting an air of hesitation and
of undue independence,
Eisenhower felt it necessary to
emphasize that the U.S. Army and
Navy were both under the _
President's explicit orders making
TORCH an operation of the highest
priority, that the British armed
services were in a parallel position,
and that the Combined Chiefs of
Staff would require that the navies
of both countries overcome all
obstacles in executing the
operation.



Torchg 13 August

A General Eisenhower's directive of 13 August
described his mission as gaining, in conjunction
with Allied Forces in the Middle East, complete
%orgrgl of northern Africa from the Atlantic to the

ed Sea.

A The first stage would be to establish firm, mutuall
supportedlodgmentsin the OranAlgiersTunis
area on the north coast, and in the Casablanca
area on the northwest coast, in order to have
readily available good bases for continued and
intensified air, ground, and sea operations.

A A second stafge was to extend control over the
entire area of French Morocco, Algeria, and
Tunisia, and in case of hostile action by the
Spanish, over Spanish Morocco also.

A The Allies would thus create conditiofasorable
for further offensive operations through Libya
%galnstt the rear of the Axis forces in the Western

esert.

A The ultimate objective would be "complete N
annihilation of Axis forces now opposing the British
forces in the Western Desert and intensification of
air and sea operations against the Axis on the
European Continent."

War in North Africa ©Jerry McBrien 2022veek 5 11



Torchg 13 August

A On 13 August after a British aircraft carrier samows
was sunk in the Mediterranean, the British
Chiefs of Staff in London, with the American
naval representatives concurring, concluded
that escort vessels, fire support vessels, and
aircraft carriers would not be available in
sufficient strength for two major landings on _-
the Mediterranean coast simultaneous with | : N e
an attack outside on the Atlantic coast. N~ { % L

A The inescapable choice confronting the ;
lanners Ia%/ between cancelling any assault + 6 & & 1 A \
andings a _
hand, and omitting such landings near \ :
Casablanca, on the other. N L0 e

A Planners also had to take intelligence reports
|r_1d|cat|n? that British forces would be
vigorously resisted by the French into
account. 1t was therefore deemed advisable
to maintain, as far as possible, an American
character for any Allied assault.

L

one or evenAlgiers on the one S e ST S



Torchg 21 August

A After two weeks of critical analysis, _
counterproposals, and revision the Combinec
Chiefs of Staff received the full Outline Plan
21 August accompanied by General
Eisenhower's comments.

A These comments pointed out how tentative 7
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were some of the iImportant provisions of the -~ wuwes
lan. They expressed his Jud?ment thatthe ..~ — -
orces provided by the two Allied \J [ A LG ERIA e &
governments were too small to carry outthe (\ S y
mission stated in his directive. | \ ., N
A Landings near Casablanca had been Ve N

abandoned in this plan leaving only.three
landings within the Mediterranean, &ran,
Algiers.andBone

A D Day was set at 15 October, the latest date
holding promise of any beneficial
consequences for the Soviet forces fighting
the Eastern Front.



Torchg 24 August

A The President and the Prime Minister intervened.

A The Prime Minister returned to London on 24
August from a visit to Stalin. He had borne the
brunt of the Russian dictator's invective over the
Allied decision tg occupy French North Africa ,
NI} 0 KSNJ UKI >)/ uz 2LISYy UK
France in 1942. He had sought Stalin's approbatig
of TORCH by putting it in the best possible light.

A He found in London that the planning had swung
toward a date much later than he deemed wise
and a concept of the operation which overtaxed Zim
the resources thus far made available. In the :
employment of the actual means at hand, the
Allied planners were in disagreement.

A His discussions with Generals Eisenhower and
Clark, and the impetus which he was able to give
to the effort to find additional British naval
resources accelerated the process of decision.

A Soon he and the President were engaged in a daily
exchange of cables which moved swiftly toward an
Allied agreement.

War in North Africa ©Jerry McBrien 2022veek 5
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A26 August | '

ADifficult COS meeting trying to find out }
where we are withlorch operation things |
have been going wrong lately and | am
not at all happy at the time events have
taken For some reason landings at
Casablanca have been abandonethers
of a doubtful nature aPhilippevilleand
Bone have been inserte@tc. Now the
PM steps irand sends avire to the
President settling October the 14th as a
%‘%‘;’Q'te date without reference to the

AWe had to have a second COS meeting a8
6:30 at which | am afraid | was rather rude /7
to all members of the COS including poor'
old Dudley Pound (photezbut_he IS quite K&
maddening and long past retirement.




Torchg 28 August

A General Eisenhower was so dissatisfied with the e
draft plan that he requested a revised directive  — ™
reducing his mission consistent with the resource

made available to him. - /4\/%
A This produced different responses in London and ANems NS S
Washington. AN ennudl Cromen

/
FR Ei(/LH

A The British Chiefs of Staff abandoned their T
insistence on an early D Day, accepted the ¢ L
simultaneous landings near Casablanca which
General Eisenhower had declared so necessary,

ed a fifth, smadicale landing at
between Algiers anBone These
recommendations were contingent on the
contribution of additional American naval forces.

A The Joint Chiefs of Staff contemplated an all
American landing force attack at two points,
Casablanca and Oran only. The American Chiefs
were also prepared to adjust the commander in
chief's directive, for the U.S. Navy could not meet
the expanded rquljl_rements of the changes
proposed by the British.

A Discussion of the plan had reached an impasse,
culminating in a long and perhaps at times
acrimonious session of the Combined Chiefs of
Staff on 28 August,
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Torchg 5 September

OPERATION TORCH \ " . SARDINIA Messina_
November 1942 ‘ /
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A Mr. Churchlll agreed that the British would accede to an American wish for-amaihcanassault, with

British forces arriving after French acquiescence had been obtained.

On 4 September, the U.S. Navy reported the naval units which it could furnish.

At the same time, the President and Prime Minister were reaching an agreement upon three landing forces,
mainly American, with a reduction of some 5,000 men each in those proposed for Casablanca and for Oran,
thus providing the American element for the force to be landed near Algiers.

T> T



Torchg 5 September

A Each would have an American commander. No landings would be made east of Algiers
until it had capitulated, after which British troops would be carried to eastern Algerian
ports and continue into Tunisia.

A The troops would be carried to the inside landings in British shipping, except for
American vessels already in the United Kingdom and those in which one regimental
combat team would be sent from the United States to Algiers via the United Kingdom.

A The outside landing would be made from an American convoy.

A The Royal Navy would furnish escort and support within the Mediterranean while the
outside landings would be escorted and protected by American warships.

A One major point remained to be determinethe date of D Day. The Combined Chiefs of
Staff finally gave responsibility for that choice to the Commander in Chief, Allied Force.

A The final AngléAmerican agreement was formulated in a provisional outline plan at
(C):rr]\(':ef ande?v%ntually submitted on 20 September for official action by the Combined
lefs of Staff.

A The decisions of 5 September enabled the agencies of the two governments to proceed
with preparations on a firm basis after six weeks of delay and shifting uncertainty that
Eisenhower characterised as an essay contest.



Torchg 5 September

ATo retain the American character
of the expedition in case General
Eisenhower was prevented from
exercising his command by
disability. General Clark (U.S.)
(photo) was appointed Deputy
Commander in Chief, and took
charge of the details of planning.

War in North Africa ©Jerry McBrien 2022veek 5
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Torchg 5 September

AThe initial selection of task force
commanders was made Iin the
expectation that there would only
be two, one American and one
British, Maj. Gen. Patton (U.S.)
gwestt)) and Gen. Alexander (Br.) o >
east). ( N

AThe Western Task Force consistedP < 4 Fs
of the U.S. 3rd and 9th Infantry L AN LB
Divisions, and two battalions from =
the U.S. 2nd\rmoredDivisior -
35,000 troops in a convoy of over _
100 ships.

APhoto: Maﬂ'{. Gen. George S. Patto_r.,.
USA and Rear Adm. H. Kent Hewi=
USN aboard CA Augusta.

War in North Africa ©Jerry McBrien 2022veek 5 20



Torchg 5 September

Aln quick sequence, the British found it
necessary to substitute Lt. Gen.

Montgomery (Br.) and then Lt. Gen.
Anderson (Br.).

AThe Eastern Task Forcaimed at
Algierg consisted of a brigade from
the British 78th and the U.S. 34th
Infantry Divisions, along with two
British commando units (No. 1 and |
No. 6 Commandos), together with the
RAF Regiment providing 5 squadrons
of infantry and 5 Light anfaircraft
flights, totalling 20,000 troops.

APhotograph of Lt Gen Kenneth
Anderson in an aircrafff hibar
Tunisia, 2 May 1943.

War in North Africa ©Jerry McBrien 2022veek 5
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Torchg 5 September

AWhen the plans required a third
task force General Marshall
selected Maj. Gen. Fredendall
(U.S.) to command th€enterTask
Force.

ATheCenterTask Force, aimed at
Oran, included the U.S. 1st Infantry

Division, the U.S. 1&rmored

Division and the U.S. 2nd Battalion

509th Parachute Infantry

Regiment a total of 18,500

troops.

APhoto: Maj. Gen. Lloyd R.
Fredendall, USA

War in North Africa ©Jerry McBrien 2022veek 5
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Torchg 5 September

AThe Eastern Task Force which
General Anderson was to
command was not expected to
participate in the amphibious
phase of the assault on Algiers.

Alt was to be preceded by a smaller
force, with as high a proportion of
American troops as possible, under
an American commanding g\eneral,
and known as the Eastern Assault

~orce.

Alts commander was Maj. Gen.
Ryder (U.S.) (photo), the
Commanding General, 34th U. S.
nfantry Division, which was In
training in the United Kingdom.

p - Pt/ 83!
P -4 1
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Torchg 5 September

A General Eisenhower commanded the naval
Forces through Admiral Andrew Cunningha
(Br.) (photo), subject to the limitation tha
control over the Western Naval Task Force
and subsequent convoys from the United
States was retained by'the Commander in
Chief, Atlantic Fleet, until they arrived at a
"chop point" at forty degrees west.

Al RYANY £ / dzyy Ay 3IKE YQa
Admiral Ramsay, who planned the
amphibious IandlnPs and the complex syste
of convoys that delivered the troops to the
beaches.

A The landbased aviation was organized in twol}
units. The Eastern Air Command consisted off
RAF units under the command of Air Marshajj
Welsh (Br.). A Western Air Command from th:
U.S. Army Air Forces (a new Twelfth Air Forg
under Brlg_. Gen. Doolittle (U.S.). Each
reported directly to General Eisenhower.

e
0
.
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Torchg 5 September

AThe ultimate status of the French
colonies and of the government at %
Vichy was a question of high policy fa
decision by the President and the  §
Prime Minister.

AThe President, when faced with this
Issue, finally asserted that he had no
policy to acknowledge other than that
of defeating the Axis powers and of
preserving French administration in
the French colonies.

AThe propaganda plans were adjusted
to bring them into conformity with
this policy, submitted to the
Combined Chiefs of Staff, and the
resulting directive was issued by Allied
Force Headquarters as its General
Order 4.

War in North Africa ©Jerry McBrien 2022veek 5 25



Torchg 5 September

AMr. Robert Murphy (photo), the chief
diplomatic represéentative of the United
States in French North Africa, flew to
Washington from Algiers early in Septembe
for conferences with the President, the Join
Chiefs of Staff, and the State Department.

AHe presented his own estimates of the
prospective operation's political aspects an
reported that a reputable military group In
Algiers recommended Allied association
with Gen. Henri Giraud as a French leader.

AHe then learned from the President that a
final decision to occupy French North Africe
had actually been reached.

AMurphy then flew to London to Meet with
Eisenhower and his Planners.




Torch- 21 September

AThe original date for the assaults
had been the 30th of October.
Various causes contributed to
postponement, in miel
September, until the 4th of
November, and on the 21st of
September it was postponed
until the 8th-principally because
the U.S. Army could not be ready
In time for the earlier date.



Torchc 16 October

A On October 16, 1942, a meeting was held in Operation Torch's 4 A
staff headquarters in London. T e
HE 5 '\

A The War Department had forwarded an urgent cable from 3
Robert Murphy, the American Consul in Algeria requesting thegt » | iy
Immediate dispatch of a topecret highlevel group to meet
with GénéralCharles E. Mast (photo), the military commander @!
ﬁlgltehr%?nd the leader of a group of pidlied officials in French §

or rica. .{

A The objective of this secret mission was to reach an agreemer§
through Mast and his colleagues to hasénéralHenri Giraud, a
key prcAllied French army officer, step forward and take
command of French military forces in North Africa, and then
arrange a ceasefire with the Allied invasion force.

A Clark would be Eisenhower's personal representative, with ¢ %
L emnitzer as the top invasion planneiamblenas the invasion's | St
logistics expert, and Holmes serving as translator. Wright woulfi: “”« .
serve as the liaison with the French Navy, with the specific Botsen 8
_objl_ectlve of convincing the French to have their fleet anchoredf:
In Toulon join the Allied cause. '
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Torchg 17 October

A Murphy had returned to Algiers.

AGDAN) dzZR yI YSR DSYSN} t all
Algiers. Mast was deputy commander of the army
stationed in Algeria and he was the first French
general to commit himself decisively to support our
expedition.

A On my return to Algiers from Washington on October
the 16th | was confronted on the one hand b
General Mast representing Giraud and on the other
by AdmiralFenardrepresenting Darlan both officers
sensed that some Kind of decision must have been
made about a campaign in Africa. Both made new
and encouraging overtures to me.

A By that time | was reporting only to the White House
and to Eisenhower as instructed by Roosevelt. On
October the 17th | sent several messages about these
overtures and on the same day Admiral Leahy, acting
for the President, authorised me to initiate any

arranaqem.gnt with Darlan which in my judgement, ) . . o

YADKUOU laaAaiu UKS YATAUIFINE 2Z2LISN)UAZ2ZYaode




Torchg 21 October

A On October 19, they boarded the British submarine HMS
Seraph at Gibraltar. Seraph carried collapsible canoes,
submachine guns, walktalkies, and other supplies, as well
as three members of the British Special Boat Section.

A Seraph transported Clark's party to the small fishing vi_IIagg N

of Cherchell about 82 miles west of Algiers. After midnight g # A
on the evening of October 21, the sub surfaced and se Y

Clark's mission ashore, where they met with Mast and

Murphy. Wright met with Capitaine deaisseaueanBarjot :
and learned that the French Navy was opposed to U.S. en?
into North Africa, although the army and air force
supported it.

A The French were allowed to continue assuming they had
months to plan for these events and differences ahout . .
DANJ dzRQa NRB{tS @oSNB LI LISNBR
vague phrases.

A At one point the local police had burst in upon them forcing
the American visitors 1o hide in a wine cellanile Murphy
posed as a somewhat inebriated memberohucous
social gatheringFortunatelythe police were not looking for
military conspirators but for smugglers

A On October 24, Clark's mission returned to Seraph after
some inadvertent delays, and later met a seaplarﬁ)e that flen>eneral Clark and Mr Robert Murphy.
t2h5em back to Gibraltar, arriving back in London on October

LJdzP
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Torch- 26 October

AOn 17 October, the entire expedition, botenter
Task Force and Eastern Assault Force, began to
assemble. The assault transports proceeded nort
to the vicinity of Loch Linnhe to hold a final ,
rehearsal just before daylight, 19 October, then = -
returned to the Clyde next day. On the 26th the e =
great troop convoy sailed for Africa. |

AThe first convoy, a group of 46 cargo vessels wit
18 escorting WarShCI{DS, had already left port on 2
October on a schedule which would permititto b
overtaken by the second. The troop convoy, 39 &%
vessels with 12 escorting warships, comprised the
combatloaded transports of the Eastern Assault
Force andCenterTask Force. Commanding the
consolidated armada was Rear Adm. Burrough

hoto), in the specially designed command ship
ulola With him were Generals Ryder (U.S.% and
Evelegh(Br.), and Air Commodore Lawson (Br.).
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Torch- 26 October

ASecond in command of the convoy was
Commodorelroubridge(Br.) in another
head(?\%a_rters ship, the Largs. With him
were Maj. Gen. Fredendall (U.S.), Col.
Norstad(Assistant Commander, U.S.
Twelfth Air Force), and Mr. Leland L.
Rounds, who had recently been brought
out from Oran, where he was an American
Viceconsul, to furnish liaison with friendly
French elements ashore and to provide
political intelligence to General Fredendall.

AThe escorts and most of the transports
were British vessels, but the 39th
Regimental Combat Team continued to
Algiers in the combalibaded transports
\Avglcr%_had brought it across the North

antic.

A Chart- Operation TORCHDutward
movements of assault and advance
convoys



