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Torch – 31 July
• Allied strategic planning for TORCH began in 

London on 31 July, when a group of British and 
American officers constituting the Combined 
Planning Staff first met under the leadership of 
Brig. Gen. Alfred M. Gruenther.

• The earlier the operation could begin, the more 
likely that it would achieve some degree of 
surprise and, at the same time, benefit from 
the enemy's involvement with operations on 
the Eastern Front.

• After the middle of October, German air units 
might be expected to transfer from the 
campaign in Russia to the Mediterranean basin. 
Unless the Allies struck in French North Africa 
by then, the Nazis' pressure on the government 
of Spain would be stronger, and the inclination 
of the Soviet Union to drop out of the war 
might become greater.
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General Alfred Gruenther Supreme 
Allied Commander Europe (SACEUR) 
(1953-1956)



Torch – 31 July
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Torch – 31 July
• The Americans had recognized Pétain and the Vichy government in 1940, whereas the British did not and 

had recognized General Charles de Gaulle's French National Committee as a government-in-exile instead. 
North Africa was part of France's colonial empire controlled by Vichy.

• The French population in North Africa were divided into three groups:

• Gaullists – De Gaulle was the rallying point for French refugees who escaped metropolitan France rather 
than succumb to the German occupation, and those who stayed and joined the Resistance. A small division 
of Free French was fighting with the British in the Libya.

• French Liberation Movement – some Frenchmen living in North Africa and operating in secret under German 
surveillance organized an underground "French Liberation Movement", whose aim was to liberate France.

• Pro-Vichy French – there were those who remained loyal to Marshal Pétain and believed collaboration with 
the Axis powers was the best method of ensuring the future of France. 

• The planners assumed that if the leaders were given Allied military support they would take steps to liberate 
themselves, and the U.S. embarked on detailed negotiations under American Consul General Robert Murphy 
with the French Liberation Movement. 

• Since Britain was already diplomatically and financially committed to de Gaulle, it was clear that negotiations 
with the French Liberation Movement would have to be conducted by the Americans, and the invasion as 
well. 

• Because of divided loyalties among the groups on the ground their support was uncertain, and due to the 
need to maintain secrecy, detailed plans could not be shared with the French.
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Torch – 31 July
• French forces for the defense of North 

Africa had been restricted by the terms of 
the armistice with Germany in 1940 and 
were understood in 1942 to include an 
army of 120,000 men, 55,000 in Morocco, 
50,000 in Algeria, and 15,000 in Tunisia. 

• Twelve units of motorized field artillery 
had been allowed but almost no medium 
and no heavy artillery. 

• Between 120 and 160 obsolete tanks and 
80 armored cars in Morocco, about 110 
such tanks and 60 armored cars in 
Algeria, and only 20 armored cars in 
Tunisia. 

• One regiment of antiaircraft artillery in 
each of the three colonies although at the 
ports supplementary batteries were 
manned by naval personnel.
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Torch – 31 July
• Estimates of French air strength varied, but most of 

it was understood to be concentrated at the 
Moroccan airdromes. From 155 to 170 combat 
planes could be expected at the first contact, and 
within two hours after the alarm, from 166 to 207 
additional aircraft from stations inland. 

• Of these, almost half were thought to be 
Dewoitine 520 fighters, superior in 
maneuverability to carrier-borne Navy fighters.

• Approximately the same number were believed to 
be twin-engine bombers. All French combat planes 
would be manned by able pilots.

• If German planes should also respond to an early 
warning from an intercepting submarine or from a 
long-range air patrol a few days before the convoys 
completed the approach, and should the Germans 
use Spanish and Spanish Moroccan airdromes for 
their concentrations, their air superiority over 
Morocco could be overwhelming during the attack. 

• The margin of that superiority would be limited 
only by the size of the stocks of aviation fuel and 
bombs available to several hundred aircraft.
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Dewoitine D.520 on display at Le Bourget



Torch – 31 July
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The Allied planners differed over the degree of haste necessary in entering Tunisia. In order to establish Allied 
military control over all North Africa, the Allied Force had to gain possession of Tunisia. 
British planners were convinced that if Axis occupation of Tunisia were not forestalled by elements of the Allied 
Force in the first assault and the first follow-up convoys, the enemy would become too strong to dislodge 
without a protracted struggle. 
They therefore urged landings as far to the east as Bône despite the likelihood of enemy air attacks. The Axis 
line of communication to Tunisia would be short. The Axis rate of build-up could be much swifter. Time would 
be on the enemy's side. Against this view, the Americans believed that the enemy could land nothing of 
consequence in Tunisia except by air for the first two weeks.



Torch – 6 August
• The President approved the 

designation of General Eisenhower 
(photo) to be Allied Supreme 
Commander of TORCH. That he 
would do so was indicated on 31 
July, but official action awaited an 
exchange of messages with the 
Prime Minister on 6 August.

• Both leaders then also agreed that 
the invasion should occur as early 
in October as might prove feasible, 
rather than on 30 October, as 
estimated by the military planners.
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Torch – 9 August
• The first product of the Combined Planning Staff 

was a Draft Outline Plan (Partial), Operation 
TORCH, of 9 August. It prescribed a D Day of 5 
November in order to make possible simultaneous 
landings both inside and outside the 
Mediterranean, at Bône, Algiers, Oran, and 
Casablanca.

• The basic problem in this connection was to 
determine where the Axis powers would resist the 
Allied expedition. Would they appropriate airfields 
in Spain and neutralize Gibraltar by air attack? 
Would the Spanish assist them in a ground attack 
on Gibraltar? Or would the Germans and Italians 
focus their resistance in the Sicilian straits and 
northeastern Tunisia? 

• The British concluded that the Spanish would do 
nothing and that the enemy's main opposition 
would come in Tunisia. 

• The Americans were far less confident that the 
Spanish Government would actually remain 
neutral if the Germans wished to use Spanish 
territory, and far less certain that the German Air 
Force would not interfere with the vital activities 
planned at Gibraltar.
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Torch – 11 August
• Eisenhower met in London with 

U.S. Navy representatives on 11 
August.

• Detecting an air of hesitation and 
of undue independence, 
Eisenhower felt it necessary to 
emphasize that the U.S. Army and 
Navy were both under the 
President's explicit orders making 
TORCH an operation of the highest 
priority, that the British armed 
services were in a parallel position, 
and that the Combined Chiefs of 
Staff would require that the navies 
of both countries overcome all 
obstacles in executing the 
operation.
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Torch – 13 August
• General Eisenhower's directive of 13 August 

described his mission as gaining, in conjunction 
with Allied Forces in the Middle East, complete 
control of northern Africa from the Atlantic to the 
Red Sea. 

• The first stage would be to establish firm, mutually 
supported lodgments in the Oran-Algiers-Tunis 
area on the north coast, and in the Casablanca 
area on the northwest coast, in order to have 
readily available good bases for continued and 
intensified air, ground, and sea operations. 

• A second stage was to extend control over the 
entire area of French Morocco, Algeria, and 
Tunisia, and in case of hostile action by the 
Spanish, over Spanish Morocco also. 

• The Allies would thus create conditions favorable
for further offensive operations through Libya 
against the rear of the Axis forces in the Western 
Desert. 

• The ultimate objective would be "complete 
annihilation of Axis forces now opposing the British 
forces in the Western Desert and intensification of 
air and sea operations against the Axis on the 
European Continent."
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Torch – 13 August
• On 13 August after a British aircraft carrier 

was sunk in the Mediterranean, the British 
Chiefs of Staff in London, with the American 
naval representatives concurring, concluded 
that escort vessels, fire support vessels, and 
aircraft carriers would not be available in 
sufficient strength for two major landings on 
the Mediterranean coast simultaneous with 
an attack outside on the Atlantic coast. 

• The inescapable choice confronting the 
planners lay between cancelling any assault 
landings at Bône, or even Algiers, on the one 
hand, and omitting such landings near 
Casablanca, on the other.

• Planners also had to take intelligence reports 
indicating that British forces would be 
vigorously resisted by the French into 
account. It was therefore deemed advisable 
to maintain, as far as possible, an American 
character for any Allied assault.
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Torch – 21 August
• After two weeks of critical analysis, 

counterproposals, and revision the Combined 
Chiefs of Staff received the full Outline Plan of 
21 August accompanied by General 
Eisenhower's comments.

• These comments pointed out how tentative 
were some of the important provisions of the 
plan. They expressed his judgment that the 
forces provided by the two Allied 
governments were too small to carry out the 
mission stated in his directive. 

• Landings near Casablanca had been 
abandoned in this plan leaving only three 
landings within the Mediterranean, at Oran,
Algiers, and Bône.

• D Day was set at 15 October, the latest date 
holding promise of any beneficial 
consequences for the Soviet forces fighting 
the Eastern Front.
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Torch – 24 August
• The President and the Prime Minister intervened.

• The Prime Minister returned to London on 24 
August from a visit to Stalin. He had borne the 
brunt of the Russian dictator's invective over the 
Allied decision to occupy French North Africa 
rather than to open the promised "second front“ in 
France in 1942. He had sought Stalin's approbation 
of TORCH by putting it in the best possible light. 

• He found in London that the planning had swung 
toward a date much later than he deemed wise 
and a concept of the operation which overtaxed 
the resources thus far made available. In the 
employment of the actual means at hand, the 
Allied planners were in disagreement. 

• His discussions with Generals Eisenhower and 
Clark, and the impetus which he was able to give 
to the effort to find additional British naval 
resources accelerated the process of decision. 

• Soon he and the President were engaged in a daily 
exchange of cables which moved swiftly toward an 
Allied agreement.
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General Brooke’s diary
• 26 August

• Difficult COS meeting trying to find out 
where we are with Torch operation, things 
have been going wrong lately and I am 
not at all happy at the time events have 
taken! For some reason landings at 
Casablanca have been abandoned, others 
of a doubtful nature at Philippeville and 
Bone have been inserted, etc. Now the 
PM steps in and sends a wire to the 
President settling October the 14th as a 
definite date without reference to the 
COS. 

• We had to have a second COS meeting at 
6:30 at which I am afraid I was rather rude 
to all members of the COS including poor 
old Dudley Pound (photo) - but he is quite 
maddening and long past retirement. 
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Torch – 28 August
• General Eisenhower was so dissatisfied with the 

draft plan that he requested a revised directive 
reducing his mission consistent with the resources 
made available to him. 

• This produced different responses in London and in 
Washington. 

• The British Chiefs of Staff abandoned their 
insistence on an early D Day, accepted the 
simultaneous landings near Casablanca which 
General Eisenhower had declared so necessary, 
and proposed a fifth, small-scale landing at 
Philippeville, between Algiers and Bône. These 
recommendations were contingent on the 
contribution of additional American naval forces.

• The Joint Chiefs of Staff contemplated an all-
American landing force attack at two points, 
Casablanca and Oran only. The American Chiefs 
were also prepared to adjust the commander in 
chief's directive, for the U.S. Navy could not meet 
the expanded requirements of the changes 
proposed by the British.

• Discussion of the plan had reached an impasse, 
culminating in a long and perhaps at times 
acrimonious session of the Combined Chiefs of 
Staff on 28 August,
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Torch – 5 September
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• Mr. Churchill agreed that the British would accede to an American wish for an all-Amencan assault, with 
British forces arriving after French acquiescence had been obtained.

• On 4 September, the U.S. Navy reported the naval units which it could furnish.
• At the same time, the President and Prime Minister were reaching an agreement upon three landing forces, 

mainly American, with a reduction of some 5,000 men each in those proposed for Casablanca and for Oran, 
thus providing the American element for the force to be landed near Algiers. 



Torch – 5 September
• Each would have an American commander. No landings would be made east of Algiers 

until it had capitulated, after which British troops would be carried to eastern Algerian 
ports and continue into Tunisia. 

• The troops would be carried to the inside landings in British shipping, except for 
American vessels already in the United Kingdom and those in which one regimental 
combat team would be sent from the United States to Algiers via the United Kingdom. 

• The outside landing would be made from an American convoy. 

• The Royal Navy would furnish escort and support within the Mediterranean while the 
outside landings would be escorted and protected by American warships. 

• One major point remained to be determined--the date of D Day. The Combined Chiefs of 
Staff finally gave responsibility for that choice to the Commander in Chief, Allied Force.

• The final Anglo-American agreement was formulated in a provisional outline plan at 
once, and eventually submitted on 20 September for official action by the Combined 
Chiefs of Staff. 

• The decisions of 5 September enabled the agencies of the two governments to proceed 
with preparations on a firm basis after six weeks of delay and shifting uncertainty that 
Eisenhower characterised as an essay contest.
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Torch – 5 September

• To retain the American character 
of the expedition in case General 
Eisenhower was prevented from 
exercising his command by 
disability. General Clark (U.S.) 
(photo) was appointed Deputy 
Commander in Chief, and took 
charge of the details of planning.
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Torch – 5 September
• The initial selection of task force 

commanders was made in the 
expectation that there would only 
be two, one American and one 
British, Maj. Gen. Patton (U.S.) 
(west) and Gen. Alexander (Br.) 
(east).

• The Western Task Force consisted 
of the U.S. 3rd and 9th Infantry 
Divisions, and two battalions from 
the U.S. 2nd Armored Division—
35,000 troops in a convoy of over 
100 ships.

• Photo: Maj. Gen. George S. Patton, 
USA and Rear Adm. H. Kent Hewitt, 
USN aboard CA Augusta.
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Torch – 5 September
• In quick sequence, the British found it 

necessary to substitute Lt. Gen. 
Montgomery (Br.) and then Lt. Gen. 
Anderson (Br.).

• The Eastern Task Force—aimed at 
Algiers—consisted of a brigade from 
the British 78th and the U.S. 34th 
Infantry Divisions, along with two 
British commando units (No. 1 and 
No. 6 Commandos), together with the 
RAF Regiment providing 5 squadrons 
of infantry and 5 Light anti-aircraft 
flights, totalling 20,000 troops.

• Photograph of Lt Gen Kenneth 
Anderson in an aircraft, Thibar, 
Tunisia, 2 May 1943.
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Torch – 5 September
• When the plans required a third 

task force General Marshall 
selected Maj. Gen. Fredendall 
(U.S.) to command the Center Task 
Force.

• The Center Task Force, aimed at 
Oran, included the U.S. 1st Infantry 
Division, the U.S. 1st Armored
Division and the U.S. 2nd Battalion 
509th Parachute Infantry 
Regiment—a total of 18,500 
troops.

• Photo: Maj. Gen. Lloyd R. 
Fredendall, USA
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Torch – 5 September
• The Eastern Task Force which 

General Anderson was to 
command was not expected to 
participate in the amphibious 
phase of the assault on Algiers. 

• It was to be preceded by a smaller 
force, with as high a proportion of 
American troops as possible, under 
an American commanding general, 
and known as the Eastern Assault 
Force. 

• Its commander was Maj. Gen. 
Ryder (U.S.) (photo), the 
Commanding General, 34th U. S. 
Infantry Division, which was in 
training in the United Kingdom. 

War in North Africa ©Jerry McBrien 2022 - week 5 23



Torch – 5 September
• General Eisenhower commanded the naval 

Forces through Admiral Andrew Cunningham 
(Br.) (photo), subject to the limitation that 
control over the Western Naval Task Force 
and subsequent convoys from the United 
States was retained by the Commander in 
Chief, Atlantic Fleet, until they arrived at a 
"chop point" at forty degrees west. 

• Admiral Cunningham’s deputy was Vice-
Admiral Ramsay, who planned the 
amphibious landings and the complex system 
of convoys that delivered the troops to the 
beaches.

• The land-based aviation was organized in two 
units. The Eastern Air Command consisted of 
RAF units under the command of Air Marshal 
Welsh (Br.). A Western Air Command from the 
U.S. Army Air Forces (a new Twelfth Air Force) 
under Brig. Gen. Doolittle (U.S.). Each 
reported directly to General Eisenhower. 
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Torch – 5 September
• The ultimate status of the French 

colonies and of the government at 
Vichy was a question of high policy for 
decision by the President and the 
Prime Minister. 

• The President, when faced with this 
issue, finally asserted that he had no 
policy to acknowledge other than that 
of defeating the Axis powers and of 
preserving French administration in 
the French colonies. 

• The propaganda plans were adjusted 
to bring them into conformity with 
this policy, submitted to the 
Combined Chiefs of Staff, and the 
resulting directive was issued by Allied 
Force Headquarters as its General 
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Torch – 5 September
• Mr. Robert Murphy (photo), the chief 

diplomatic representative of the United 
States in French North Africa, flew to 
Washington from Algiers early in September 
for conferences with the President, the Joint 
Chiefs of Staff, and the State Department. 

• He presented his own estimates of the 
prospective operation's political aspects and 
reported that a reputable military group in 
Algiers recommended Allied association 
with Gen. Henri Giraud as a French leader. 

• He then learned from the President that a 
final decision to occupy French North Africa 
had actually been reached.

• Murphy then flew to London to Meet with 
Eisenhower and his Planners.
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Torch - 21 September

• The original date for the assaults 
had been the 30th of October. 
Various causes contributed to 
postponement, in mid-
September, until the 4th of 
November, and on the 21st of 
September it was postponed 
until the 8th-principally because 
the U.S. Army could not be ready 
in time for the earlier date. 
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Torch – 16 October
• On October 16, 1942, a meeting was held in Operation Torch's 

staff headquarters in London.

• The War Department had forwarded an urgent cable from 
Robert Murphy, the American Consul in Algeria requesting the 
immediate dispatch of a top-secret high-level group to meet 
with Général Charles E. Mast (photo), the military commander of 
Algiers and the leader of a group of pro-Allied officials in French 
North Africa.

• The objective of this secret mission was to reach an agreement 
through Mast and his colleagues to have Général Henri Giraud, a 
key pro-Allied French army officer, step forward and take 
command of French military forces in North Africa, and then 
arrange a ceasefire with the Allied invasion force. 

• Clark would be Eisenhower's personal representative, with 
Lemnitzer as the top invasion planner, Hamblen as the invasion's 
logistics expert, and Holmes serving as translator. Wright would 
serve as the liaison with the French Navy, with the specific 
objective of convincing the French to have their fleet anchored 
in Toulon join the Allied cause.
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Torch – 17 October
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• Murphy had returned to Algiers. 

• “Giraud named General Mast to represent him in 
Algiers. Mast was deputy commander of the army 
stationed in Algeria and he was the first French 
general to commit himself decisively to support our 
expedition. 

• On my return to Algiers from Washington on October 
the 16th I was confronted on the one hand by 
General Mast representing Giraud and on the other 
by Admiral Fenard representing Darlan both officers 
sensed that some kind of decision must have been 
made about a campaign in Africa. Both made new 
and encouraging overtures to me. 

• By that time I was reporting only to the White House 
and to Eisenhower as instructed by Roosevelt. On 
October the 17th I sent several messages about these 
overtures and on the same day Admiral Leahy, acting 
for the President, authorised me to initiate any 
arrangement with Darlan which in my judgement 
might assist the military operations.” 



Torch – 21 October
• On October 19, they boarded the British submarine HMS 

Seraph at Gibraltar. Seraph carried collapsible canoes, 
submachine guns, walkie-talkies, and other supplies, as well 
as three members of the British Special Boat Section.

• Seraph transported Clark's party to the small fishing village 
of Cherchell, about 82 miles west of Algiers. After midnight 
on the evening of October 21, the sub surfaced and set 
Clark's mission ashore, where they met with Mast and 
Murphy. Wright met with Capitaine de Vaisseau Jean Barjot
and learned that the French Navy was opposed to U.S. entry 
into North Africa, although the army and air force 
supported it.

• The French were allowed to continue assuming they had 
months to plan for these events and differences about 
Giraud’s role were papered over by Clark with purposely 
vague phrases.

• At one point the local police had burst in upon them forcing 
the American visitors to hide in a wine cellar while Murphy 
posed as a somewhat inebriated member of a raucous 
social gathering. Fortunately the police were not looking for 
military conspirators but for smugglers 

• On October 24, Clark's mission returned to Seraph after 
some inadvertent delays, and later met a seaplane that flew 
them back to Gibraltar, arriving back in London on October 
25.
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General Clark and Mr Robert Murphy.



Torch - 26 October
• On 17 October, the entire expedition, both Center

Task Force and Eastern Assault Force, began to 
assemble. The assault transports proceeded north 
to the vicinity of Loch Linnhe to hold a final 
rehearsal just before daylight, 19 October, then 
returned to the Clyde next day. On the 26th the 
great troop convoy sailed for Africa.

• The first convoy, a group of 46 cargo vessels with 
18 escorting warships, had already left port on 22 
October on a schedule which would permit it to be 
overtaken by the second. The troop convoy, 39 
vessels with 12 escorting warships, comprised the 
combat-loaded transports of the Eastern Assault 
Force and Center Task Force. Commanding the 
consolidated armada was Rear Adm. Burrough 
(photo), in the specially designed command ship 
Bulolo. With him were Generals Ryder (U.S.) and 
Evelegh (Br.), and Air Commodore Lawson (Br.).
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Torch - 26 October
• Second in command of the convoy was 

Commodore Troubridge (Br.) in another 
headquarters ship, the Largs. With him 
were Maj. Gen. Fredendall (U.S.), Col. 
Norstad (Assistant Commander, U.S. 
Twelfth Air Force), and Mr. Leland L. 
Rounds, who had recently been brought 
out from Oran, where he was an American 
Vice-consul, to furnish liaison with friendly 
French elements ashore and to provide 
political intelligence to General Fredendall. 

• The escorts and most of the transports 
were British vessels, but the 39th 
Regimental Combat Team continued to 
Algiers in the combat-loaded transports 
which had brought it across the North 
Atlantic.

• Chart - Operation TORCH - Outward 
movements of assault and advance 
convoys
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Torch – 28 October
• Admiral Hewitt's command consisted of five major divisions: the Covering 

Group (Task Group 34.1), the Air Group (Task Group 34.2), and the 
Southern, Center, and Northern Attack Groups (Task Groups 10, 9, and 8). 

• Rear Adm. Giffen's Covering Group of seven warships and a tanker was 
intended to furnish a protective barrier between the Center Attack Group 
off Fedala and the French naval units based at Casablanca.

• The Air Group, commanded by Rear Adm. McWhorter, consisted of the 
fleet carrier Ranger, the escort carriers Santee, Suwannee, and Sangamon, 
and a screen of one light cruiser and nine destroyers.

• Each of the three attack groups comprised a division of transports, a group 
of warships for fire support, one of the auxiliary aircraft carriers, destroyer 
screens for the transport, fire support, and carrier units, and one or more 
mine sweepers, mine layers, tankers, beacon submarines (which had been 
sent ahead), and service ships. The Center Attack Group was approximately 
twice the strength of either the Southern or Northern Attack Group. The 
cruiser Augusta served as one of the fire support vessels of Center Attack 
Group and as the task force headquarters ship. 

• The first section of the transports and warships emerged from Hampton 
Roads on the afternoon of 23 October. Other groups converged at sea. On 
28 October, the Air Group fell in behind the others. The convoy was then 
complete

• MAJ. GEN. GEORGE S. PATTON, JR., ABOARD THE USS AUGUSTA, the task 
force headquarters ship. Part of the convoy is barely visible in the 
background.
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Torch - 28 October
• On October 28 Murphy requested and 

received permission from Eisenhower to 
inform Mast that the expedition would 
arrive early in November.

• Mast's reception of this news was far 
more agitated than Murphy had 
expected; for a time there seemed some 
danger that in his excitement he might 
give away the whole show. 

• He was distressed by the American lack of 
confidence in their French allies and by 
what he described as a form of political 
blackmail so far as he and his fellow 
conspirators were concerned. 

• However he regained control of his 
emotions and we arranged to send word 
to Giraud.
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Torch – 1 November 
• On November 1 an alarming 

letter came from the general 
(Giraud)(photo) declaring it was 
absolutely impossible for him to 
leave France before November 
the 20th. 

• He seemed so positive about 
this that, after a prolonged 
unhappy discussion with Mast, 
Murphy sent a message to 
President Roosevelt late that day 
recommending that the 
expedition be delayed for two 
weeks. 
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Torch – 2 November 
• The reply to Murphy's desperate 

recommendation came from 
Leahy (photo) in Washington 
who cabled on November the 
2nd: 

• “The decision of the President is 
that the operation will be carried 
out as now planned and that you 
will do your utmost to secure 
the understanding and 
cooperation of the French 
officials with whom you are now 
in contact.”
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Torch - 2 November  
• Later that day a courier flew to France 

with a letter from Murphy to Giraud. 
Murphy's letter emphasised two 
points first: 
• “The Government of the United States 

considers the French nation as an ally 
and will treat it as such”. 

• Second: “So far as the command is 
concerned, the Government of the 
United States has no thought or desire 
but to put the military command of the 
region in the hands of the French as soon 
as possible. …”

• Giraud (photo) greeted this letter with 
an avalanche of reproaches because 
of the short notice, however he finally 
consented to come to Algiers a day or 
two before the invasion so he would 
be on the spot when the Americans 
began to land. 
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Torch - 5 November
• En route to Gibraltar from southern France, in a 

British submarine which had been put 
temporarily under American command, and 
which was out of communication with Gibraltar 
for over twenty-four hours because of a 
defective radio transmitter, was General Giraud. 

• In Algiers, General Mast's organization was 
sending warnings to Oran and Casablanca and 
preparing for its own local operations. 

• Mr. Robert Murphy was reporting a conference 
with General Juin (photo) to which he had been 
invited earlier that day (?5 Nov?). The French 
commander in chief had discussed the 
possibility of Allied aid against the threatening 
Axis initiative in Tunisia. He had warned Murphy 
that a recent visit to French North and West 
Africa by Admiral Darlan had brought about no 
change in the standing defense instructions: if 
the Allies should invade before the Axis forces 
did, Juin would be compelled to order that they 
be opposed; if the Allies would only wait, they 
could be welcomed and assisted.
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Torch - 5 November
• Admiral Darlan (photo), next in 

succession to Marshal Pétain, 
and commander in chief of all 
the armed forces of his 
government, had confided to the 
U.S. Ambassador, Admiral Leahy, 
late in 1941 that he might be 
ready to dissociate himself from 
the policy of collaboration and 
lead his countrymen to the side 
of the Allies if he were 
supported by sufficient 
American aircraft, tanks, and 
effective troops.
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Torch 5&6 November
• The Algiers sections of the slow and fast convoys were to enter 

the Mediterranean during the night of 5-6 November.

• During daylight, 6 November, the Oran section of the slow convoy 
was to follow, and in darkness, 6-7 November, the Oran section of 
the fast convoy was to pass through the straits. 

• Inside the Mediterranean, the separate sections were to 
consolidate in the Eastern and Center Naval Task Forces, the 
process being further complicated by the successive refuelling of 
some ships in Gibraltar, and by later supply from tankers at an 
advanced position in the Mediterranean. 

• Two additional convoys from the United Kingdom were to be well 
along the way to the Algiers and Oran areas by the time the 
assaulting forces arrived off the landing beaches.

• D Day was the same for all but with more than 700 miles 
between Casablanca and Algiers, conditions of tide, moonlight, 
wind, and sunrise would vary. H Hour was a matter of discretion 
with each task force commander, free to delay after 0100 in order 
to grasp favorable conditions. The Eastern and Center Task Forces 
adopted 0100, Greenwich time; the Western Task Force planned 
for 0400.

• Portrait of Admiral Sir Bertram Ramsay, Naval Commander in 
Chief of the Allied Expeditionary Forces, planner of the convoy 
system and the landings.
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Oran - 6 November 
• Plans to assist the invasion had been 

formulated at Oran and Algiers. 

• The key figure at Oran was Colonel Tostain, 
who was to be aided by a combined military 
and civilian group. Units of the 2nd Zouaves 
Regiment were expected to seize control of 
the two main military installations and to 
furnish arms for use by organized civilian units 
in seizing communications centers, principal 
officials, and Axis armistice commissioners.

• Guides were to be furnished to the invading 
troops. Sabotage of the port would be 
forestalled by civilian teams. 

• Gen. Robert Boissau, commander of the Oran 
Division, was either to be persuaded to 
countenance an unresisted occupation of 
Oran or held in custody until that operation 
had been completed.

• The Zouave by Vincent van Gogh
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Oran - 6 November 
• These plans demanded too much of 

Tostain, who went to Algiers to 
consult General Mast, Giraud's 
principal military adherent there, and 
returned to Oran on 6 November with 
the decision that he could not engage 
in insubordination so direct and 
complete. 

• The American vice-consul, Mr. 
Ridgeway Knight, thereupon radioed a 
warning to Gibraltar that the plans for 
Oran were failing and that the Center
Task Force must expect a hostile 
reception. 

• The civilian teams could engage in 
special tasks, but the arrangements 
for paralyzing French resistance had to 
be abandoned.
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Mediterranean - 7 November
• The convoys were observed passing into the 

Mediterranean through the Strait of Gibraltar and 
attracted much attention and were kept under 
enemy air observation at fairly frequent intervals 
on 6 and 7 November but Admiral Hewitt's convoy 
direct from the US was not sighted.

• The Thomas Stone had transited the Straits of 
Gibraltar on the night of 5 and 6 November. On the 
morning of the 7th, she was steaming on the left 
flank of the convoy, second in line.

• At 0535, a torpedo hit the Thomas Stone's port 
side, aft, near the engine room, blowing a hole in 
her bottom, breaking her propeller shaft, and 
bending her propeller and her rudder to starboard. 
The convoy continued on, leaving Thomas Stone 
behind, adrift some 150 miles from Algiers, 
guarded by British corvette HMS Spey.

• Capt. Bennehoff and Major Oakes, USA, who 
commanded the battalion landing team embarked 
in Thomas Stone, loaded most of the transport's 
troops in 24 landing craft, which set out for Algiers 
Bay under the protection of Spey.
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Torch - 7 November
• In Algiers the pro-Allied French organization rushed preparations for action on the 

night of 7-8 November. Military participants under General Mast (photo) included 
Colonel Baril at Kolea and Cap Sidi Ferruch, Lt. Col. Jousse, garrison commander in 
Algiers, Brig. Gen. de Monsabert, commanding the Blida subdivision of the XIX 
Région Militaire, and Col. Van Haecke, chief of the Chantiers de Jeunesse, a youth 
organization with a camp at Blida. 

• Other young Army officers were leaders of civilian groups organized to accomplish 
specific missions they had a following of a few hundred men who had accepted 
association for such a day as now approached. 

• Plans were based upon General Mast's ability to issue orders to units of the Algiers 
Division, and to facilitate speedy Allied advance to Algiers and the Blida airdrome 
from the vicinity of Cap Sidi Ferruch. Algiers itself was to be neutralized by 
occupation of the many key positions in the capital, and by having civilians 
masquerade as regular Volontaires de Place in the city's system of civilian defense. 
They could expect the connivance of the police. 

• Motor vehicles were made ready in secret. Firearms, which the Allies had failed to 
deliver, were limited to a small quantity of old rifles to be obtained from the 
military. 

• The Villa des Oliviers, official residence of General Juin, would be surrounded. 
General Koeltz also was to be taken into protective custody.

• If the Allies could manage to take over the city within a few hours after landing, 
assuming that the preparations by General Mast's organization were adequate, 
they could do so almost without firing a shot, and could then confront the civil 
and military leaders with a fait accompli. All could then rally to General Giraud. 
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Torch - 7 November
• Shortly after 1500, 7 November, General Giraud's 

party arrived at Gibraltar. 

• Within an hour, Giraud was in conference with 
General Eisenhower and being briefed on the 
operation to begin a few hours later. When 
apprised in detail of the plans, Giraud, as he later 
declared, was favorably impressed by all but four 
significant features. 

• Had the landing forces taken sufficient pains to appear 
to the French as allies rather than conquerors? 

• Had sufficient preparations been made to gain Tunisia? 
• Could there not be some provision for holding a 

bridgehead in southern France? 
• What was the plan for his assumption of command? 

• The last matter, which had been deferred in 
preliminary negotiations, became at Gibraltar the 
subject of prolonged and sometimes heated 
discussions extending beyond the time when the 
transports had begun to disembark troops.

• With resolute persistence, he (Giraud) refused to 
accept the role which the Allies had planned for 
him, that of commander in chief of French forces 
only. The discussion ended as the fighting began. 
Thus the pro-Allied French in Algiers were obliged 
to proceed without Giraud and in ignorance of his 
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Torch – 7 November
• On the night of 7 November, pro-Allied General Antoine Béthouart

(portrait) attempted a coup d'etat against the French command in 
Morocco, so that he could surrender to the Allies the next day. His 
forces surrounded the villa of General Charles Noguès, the Vichy-loyal 
high commissioner in Rabat.

• General Noguès was apprised of the fact that orders were being issued 
to all Moroccan garrisons and airdromes not to oppose the landings. 
He was asked either to issue confirming orders or, if he preferred, to 
absent himself until he could simply accept a fait accompli.

• In Casablanca, at the Admiralty, General Béthouart's chief of staff, Lt. 
Col. Molle, handed Admiral Michelier a letter from General Béthouart
similar in character to that sent to General Noguès. The recently 
arrived admiral, commander of all French naval units in Morocco and 
commander in chief of the Casablanca defense sector, was urged to 
join the elements under General Giraud in receiving the Americans 
without resistance as a preliminary to joint action against the Axis. 

• The Admiral doubted the possibility that the Americans could land a 
force during the night capable of holding any of the ports under his 
protection. The weather, the surf, and the failure of his coastal air or 
submarine patrols to detect the Western Naval Task Force within 
cruising distance of the shore before darkness--all seemed to warrant 
disbelief. He therefore decided that General Béthouart was the victim 
of a hoax, and assured General Noguès and others by telephone at 
intervals during the night that no large force was offshore.

• Noguès telephoned loyal forces, who stopped the coup. In addition, 
the coup attempt alerted Noguès to the impending Allied invasion, and 
he immediately bolstered French coastal defenses.
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Atlantic - 7 November
• French defenders were placed on alert when Algerian 

invasion convoys were detected passing through the Strait of 
Gibraltar. 

• Destinations remained unclear, and TF 34 remained 
undetected as it split into three groups on 7 November. 

• Concealed by darkness, a northern group (six troopships and 
two cargo ships escorted by the battleship USS Texas, the 
light cruiser USS Savannah and six destroyers) prepared to 
land 9,000 troops of the 60th infantry Regiment reinforced 
with 65 light tanks to seize the Port Lyautey airfield; and 

• a southern group (four troopships and two cargo ships 
escorted by the battleship USS New York, the light cruiser 
USS Philadelphia and six destroyers) prepared to land 6,500 
troops of the 47th Infantry Regiment reinforced with 90 
medium and light tanks near the phosphate port of Safi to 
cover the southern approaches to Casablanca, 

• while the center group prepared to land the Casablanca 
occupation force of 19,500 troops of the 3rd Infantry Division 
reinforced with 79 light tanks near Fedala 15 miles northeast 
of Casablanca. 

• Naval coastal defense batteries flanked both ends of the 
Fedala landing beach with four 138 mm guns on Pont Blondin
to the east and three 10 cm and two 75 mm guns in Fedala
on the point sheltering the western end of the beach.

• H Hour in the West was 04.00 GMT
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Algiers – 8 November
• Algiers came under control of the irregulars of the French 

resistance at the time the landings began and remained so for 
several hours. 

• About half an hour after midnight, they began putting their 
plans into execution. Organized parties occupied the major 
centers from which opposition to the landings might otherwise 
have been directed. They stopped most telephone service 
except over the police system. At the police headquarters and 
outlying stations, they gained control, locked up top officials, 
and issued instructions favorable to their purposes. 

• They took possession of the Algiers radio station and prepared 
to broadcast an appeal in the name of General Giraud. 

• Guides went to the expected points of landing and prepared to 
expedite the arrival at the city itself of enough American troops 
to take over and hold control. Temporarily they immobilized the 
Algiers garrison. 

• Although not all the plans were executed, the anti-Vichy 
organization in the main discharged its part of the operation 
effectively. The pro-Allied French were in control by 0130; they 
held the city not only for the two hours which they had 
foreseen but until 0700, the very latest time believed possible 
in the planning phase.
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Algiers – 8 November
• While the pro-Allied French began their part of the operation 

inside Algiers, Mr. Robert Murphy and his colleagues 
proceeded with theirs. The first waves of troops had already 
started toward the beaches when Murphy called on General 
Juin at his official residence in Lambiridi. The convoys which 
General Juin knew to be crossing the Mediterranean were, 
Mr. Murphy revealed, about to disembark an overwhelming 
force at Algiers. 

• They had come, he explained, to assist France in achieving 
her liberation, acting on the invitation of General Giraud.

• General Juin, he hoped, would co-operate by issuing all 
instructions necessary to prevent resistance, and join in a 
friendly reception. 

• Only four days earlier, General Juin had warned Mr. Murphy 
that he was under orders to resist an attempt by any force to 
seize French North Africa. Now he was asked to recognize 
that General Giraud's leadership might supersede the 
authority which had hitherto controlled him. 

• Juin took the position that this American invitation should be 
submitted without delay to the Commander in Chief of the 
Armed Forces of Vichy France, Admiral Darlan, from whom a 
change of orders might indeed be obtained. Such a step was 
feasible because Admiral Darlan was then in Algiers.

• Wherever Darlan might be when the American proposal was 
received, he could not escape making a choice, and that it 
should be presented to him in Algiers rather than in Vichy 
was a circumstance advantageous to the Allies. He was there 
with his wife attending his son, Alain, in what was believed to 
be the last stage of a fatal illness.
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Algiers – 8 November
• About twenty minutes after being notified 

that Mr. Murphy had an urgent message for 
him, Darlan was brought to General Juin's
villa, where he was apprised of the situation 
immediately. 

• After getting over his first irritation, he 
recognized that it was up to him to decide 
whether French North Africa should pass into 
the hands of the Allies with or without 
bloodshed. 

• German reprisals elsewhere in North Africa, 
and in France were certain if Vichy were 
implicated in the Allied occupation. 

• He was reminded by Mr. Murphy that he had 
previously expressed to Admiral Leahy, the 
U.S. Ambassador in Vichy, his willingness to 
consider collaboration against the Axis when 
the Allies could come to him with 500,000 
American soldiers, fully equipped, and with 
tanks and planes in quantity. Those forces 
were now approaching. The time for his 
decision had arrived.
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Algiers – 8 November
• The facts justifying such an irrevocable French 

commitment remained to be ascertained beyond 
all doubt. 

• Darlan had only Mr. Murphy’s (photo) word; no 
reports had come as yet from French observers. 

• While temporizing, the admiral emphasized his 
obligations to Marshal Pétain. 

• At Mr. Murphy's suggestion, he drafted a radio 
message to his Chief of State reporting the 
situation, and remained temporarily under house 
arrest. 

• While a reply was being awaited, the cordon of 
pro-Allied guards surrounding General Juin's villa 
was expelled by gardes mobiles. 

• Murphy himself became the prisoner there while 
Darlan and Juin then went to Fort l'Empereur to 
determine a future course. 

• Juin set about regaining control where possible. 
General Koeltz was freed from arrest. Passive 
acceptance of the invaders began to give way to 
moderate resistance as Koeltz relieved Mast of his 
command over the Algiers Division.
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Vichy – 8 November
• In Vichy, just after 0900, 8 November 1942, 

Marshall Pétain received the American Chargé 
d'Affaires, Mr. S. Pinkney Tuck, who brought the 
President's official message. 

• The reply, already prepared, was then signed by 
the Marshal and handed to his visitor. The 
French would resist this attack upon the French 
empire. 

• At the conclusion of the interview, when Mr. Tuck 
rose to leave, Marshal Pétain showed the 
greatest amiability and good spirits. 

• Later in the day, the chargé d'affaires was 
informed that diplomatic relations with the 
government of the United States were broken. 

• Marshal Pétain replied to Admiral Darlan's report 
from Algiers with an authorization to act freely in 
the Marshal's behalf, reporting what had been 
done.

• Photo: Pétain and his final meeting with the 
departing American ambassador William D. 
Leahy, 1942
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Algiers- 8 November
• The Eastern force at Apples Sector 

consisted of three troopships, five cargo 
ships and the antiaircraft vessel Pozarica. 
Escorted by the sloops Enchantress and 
Stork and the corvettes Convolvulus and 
Marigold. The destroyer Bramham was 
available for gunfire support. 

• Aboard the assault transports were the 
British 11th Infantry Brigade Group, a 
force totalling 7,230 men. Their initial 
missions were to seize control of two key 
bridges on the coastal road east of Apples 
WHITE and to establish southern flank 
protection for the Beer Sector. 

• From the vicinity of Bir Touta the force 
was to be ready to move into Algiers, if 
needed, or southwest about fifteen miles 
to Blida to support an attack on the 
airdrome there.
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Algiers- 8 November
• The landings of 11th Infantry Brigade Group on the Apples 

Sector went smoothly. The lights of that town shone brightly, 
the night was clear, the swell was moderate, and 
disembarkation proceeded with few difficulties. Assault 
troops of the 1st East Surrey, 5th Northamptonshire and 2nd

Lancashire Fusiliers took their places in landing craft, which 
then formed up for movement to the beaches. 

• A moderate breeze from the northeast and a westerly 
current, both of which carried the landing craft several miles 
from scheduled positions during the assembly, failed to 
hinder the operation. The piloting parties from the beacon 
submarine were taken aboard motor launches. Beach marker 
teams took station only 400 yards off Apples GREEN and 
commenced flashing a navigation signal to the incoming 
waves of landing craft.

• At 2350, they started toward shore. At 0100, they began 
arriving at what were found to be rough and dangerous 
beaches, but by careful handling disembarked all boatloads 
without mishap. 

• No resistance was offered, and the force readily continued on 
its inland missions. Before daylight, the troops secured the 
bridges and took Castiglione, Koléa, and Zéralda, where they 
seized a radio station. 

• Headquarters of the 11th Infantry Brigade landed at 0230 on 
Apples WHITE. 

• Units of the French Army, encountered at Koléa barracks, 
declared that they had been instructed not to resist.
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Algiers - 8 November
• The larger proportion of enemy troops and coastal 

guns lay in Beer Sector, to which an Allied force of 
10,421 officers and enlisted men was brought on 
five troopships and ten cargo vessels. The 
Palomares was to furnish antiaircraft protection. 
The monitor Roberts and the destroyers Blyskavica
and Wilton were designated for fire support.

• Troops of the reinforced 168th Infantry (34th 
Division Combat Team) were expected to move 
from Beer GREEN to seize Fort de Sidi Ferruch and 
capture its guns and infrared installations, from 
Beer WHITE to gain control of a warning device on 
the projection of Rass Acrata, and from the 
separate sections of Beer RED to capture similar 
installations on Cap Caxine and Point 270, and to 
occupy the battery at Fort Duperré. 

• While some elements were engaged in these 
missions at the coast, others were to press inland 
through Cheragas to the heights of La Bouzaréa, 
almost 1,500 feet above sea level, and thence 
down into Algiers. Many key points in the city and 
the port were designated for swift seizure.
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Algiers- 8 November
• The 168th Combat Team of 4,355 Americans and 

1,065 British, to which part of the 1st Commando 
and all of the 6th Commando were attached, 
began landings west of Algiers at 0100. 

• Some 900 men of the Commando units left the 
Otranto and the Awatea for various points along 
the coast from Cap Sidi Ferruch to the northwest 
corner of the bay of Algiers. 

• Landing on Beer GREEN, five troops of the 1st 
Commando were expected immediately to capture 
Fort de Sidi Ferruch and secure the defense
installations there. 

• Using the "scramble" beaches of Beer RED, 
beaches which were to be swiftly crossed and not 
organized for protracted use and defense, the 6th 
Commando (ten troops) had orders initially to seize 
Fort Anglais, Fort Independence, the infrared 
stations at Rass Acrata and Cap Caxine, and then to 
take Fort Duperré and an observation station at 
Point 270. They were thus to silence the coastal 
batteries which menaced the waiting ships 
offshore. 

• At the same time, the first infantry units were to 
land, assemble, reorganize, and prepare to 
advance inland.
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Algiers – 8 November
• The men of the 1st Commando, heading for 

Fort de Sidi Ferruch, landed near their 
objective and hastened before 0300 to take 
possession from the nonresisting garrison. 
Colonel Baril, who had come from Koléa for 
the purpose, formally surrendered the fort.

• From the ships, watchers at the rail saw the 
signal that the fort and coastal batteries had 
been taken; the mounting tension was 
relieved. Thus far, plans seemed to be going 
well.

• The 6th Commando was delayed by a 
cumbersome arrangement to bring landing 
craft from other ships to the Awatea to load 
the troops, breakdowns of landing craft 
engines and by the unseaworthiness of many 
boats. 

• In consequence, it was broad daylight, 0815, 
before Fort Duperré was encircled. 
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Algiers – 8 November
• The 1st Battalion, 168th Infantry, was scheduled to land on Beer 

GREEN, and the 2d Battalion on Beer WHITE.

• The guidance arrangements failed and led the troops, meant for 
Beer WHITE, toward what turned out instead to be a landfall in 
the Apples Sector far to the west, and some of the landing craft 
for Beer GREEN were carried off course and reached the shore 
between Beer GREEN and Beer WHITE.

• The scarcity of tank lighters retarded the arrival of vehicles, 
heavy weapons, and equipment. From the beginning, machine 
guns, mortars, and boxes of ammunition had to be hand-carried 
to Algiers by the heavy weapons units, who found it impossible 
to maintain the rapid pace set by the rifle companies. 

• Heavy swells, offshore obstacles, soft sand, or difficult beach 
exits caused the early closing of Beer GREEN and of all but 200 
yards of Beer WHITE, which as a result became seriously 
congested. 

• Communications ashore failed because of damage to many 
radios and because of the insufficient range of others. A few 
bantam cars and trucks raced up and down the roads, carrying 
officers in search of missing parts of their commands or 
shuttling troops and weapons toward the front. Civilian 
transport was requisitioned. Control of the operation was 
imperfect but sufficient to organize an advance.
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Algiers – 8 November
• Somewhat more than half the 1st Battalion, 168th Infantry 

had arrived at Beach Beer GREEN by 0130, but the remainder, 
including the commanding officer, was delivered at points 
southwest of Cap Sidi Ferruch on the wrong side of that 
headland, and as far southwest as the Apples Beaches. 

• The contingent at Beer GREEN sought the battalion assembly 
area in the vicinity of Sidi Ferruch and waited there while 
Capt. Bird of Company B rode forward on reconnaissance 
toward Lambiridi with two British officers. 

• At the French barracks west of the town, they aroused the 
occupants to hostile action and hastily withdrew, leaving one 
of the British officers a captive. 

• In the absence of both the battalion commander and 
executive officer whose mission it was to organize beach 
defense, command of the battalion passed temporarily to 
Captain Bird. 

• As daylight came, about 0830, the 1st Battalion began its 
march along the southern route, via (La Trappe) Ouled Fayet
to Lambiridi, with the mission of protecting the Combat 
Team's south flank.

• Colonel Doyle overtook the column during this movement 
and led it aggressively through sporadic resistance as far as 
the outskirts of Lambiridi. From high ground on the western 
fringe of the town, a defending French force fired down upon 
the invaders. The advance halted while the 2d Battalion came 
up on the left and a co-ordinated assault was prepared.
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Algiers – 8 November

• Algiers and Oran ports were 
attacked directly by antisabotage 
forces in the hope of preserving 
facilities for the requirements of 
Allied supply.

• Both attacks were defeated with 
heavy losses of ships and men.

• The Algiers operation might have 
been successful had the other 
landing operations reached their 
objectives on schedule.
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HMS Broke landed troops in Algiers Port but received 
heavy fire and was forced to withdraw at 10:30. 
Broke was again hit by shore batteries when 
withdrawing which compounded earlier damage. She 
was taken in tow by the destroyer Zetland, but sank 
two days later on 10 November.



Algiers – 8 November
• The 2d Battalion Landing Team, commanded by Lt. 

Col. Baer, was separated into numerous scattered 
parties during the landing phase. 

• Nine boatloads from Companies E and F, 
commanded by Maj. Moore, Battalion Executive 
Officer, which had been scheduled to land at 0100 
at Beach Beer WHITE, touched down instead at 
Beer GREEN. They hastened along the highway to 
rejoin the rest of the unit, and advanced along the 
northern route to La Bouzaréa, catching up with 
another portion and with Colonel Baer during the 
final stage of their approach to Lambiridi. Still other 
elements of the 2d Battalion, which had landed 
farther afield, came up later in the day.

• Colonel O'Daniel with a party from his headquarters 
did not arrive at Beer WHITE until about 0700, after 
several hours at sea. When the 3d Battalion Landing 
Team (Lt. Col. Vincent) began landing from the 
Otranto shortly after 0730, the rifle companies 
went forward to strengthen the impending attack 
on Lambiridi, the heavy weapons company 
struggling without transport vehicles to keep up 
with the riflemen. At noon Colonel O'Daniel went 
on toward Lambiridi to expedite the attack through 
it against Fort l'Empereur.
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Algiers – 8 November
• Capturing Blida airdrome was a mission which the Allied plan 

had made an alternative secondary task to be accomplished 
either late on D Day or on D plus 1. 

• Maison Blanche airfield was to be the base for the first land-
based aircraft to come from Gibraltar. 

• But Blida airdrome was being held by friendly French forces 
under command of General de Monsabert and during the 
early morning hours by a French air commander willing to 
accept de Monsabert's directions. General Giraud was 
expected to land there to assume the role of national 
leadership. 

• The favorable situation might well shift before Giraud arrived 
unless de Monsabert should be reinforced by Allied troops as 
early as possible. General Mast had therefore gone to Beer 
Sector not only to superintend the voluntary surrender of 
Fort de Sidi Ferruch but to expedite the Allied thrust to Blida 
airdrome. Motor transport requisitioned from Koléa was 
waiting in readiness to transport a substantial detachment 
over the roads about twenty-five miles to the objective. Mast 
met and persuaded Colonel Trevor, commanding the 1st 
Commando detachment, to undertake the mission despite 
the fact that it necessitated a departure from Combat Team 
168's plan. 

• Accordingly, about 0415, a portion of his Commando force 
started for the airdrome.

• A reconnaissance party of 2nd Battalion, Lancashire Fusiliers, 
was sent to Blida about 0800, and was followed between 
1100 and 1600 by most of the rest of that battalion in 
requisitioned transport or on foot.

War in North Africa ©Jerry McBrien 2022 - week 5 63



Algiers – 8 November
• At 0700, General Giraud had not arrived. An 

appeal was broadcast by his adherents as if 
from him. At 0700, no American troop units 
had come into Algiers. The insurrectionist 
patriots began to lose control of the centers
which they had been holding and resorted to 
various improvised stratagems to hinder 
organized opposition to the slow Allied 
approach.

• Some sniping occurred from upper windows 
on groups in the streets. 

• Long before the city was yielded to the armed 
invaders, the tables had been turned on 
General Mast's associates, many of whom 
were locked up and some of whom were 
dead.

• Whatever hesitation in defending the port the 
French may have had as a result of differences 
among themselves during the preceding three 
hours came to an abrupt end about 0800. 
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Algiers – 8 November
• The 3d Battalion found Lambiridi's streets 

at first silent and empty. Company K 
approached the square in the center of 
the town. It was stopped abruptly by a 
French armored car which sent heavy 
machine gun fire in irregular bursts to 
drive the men to cover.

• Colonel Doyle, Captain Bird, and a 
detachment of about twenty-five men 
from the 1st Battalion left the others, 
worked around the southern edge of 
Lambiridi, and continued into Algiers. The 
small party arrived about 1500, 8 
November, at the Palais d'Eté and 
captured it. After guards had been placed 
at its gate and in its vicinity, the intrepid 
group started on to secure the Police 
Station, and to capture the German 
consul. 

• Concealed snipers suddenly fired at them, 
killing Colonel Doyle and wounding one 
enlisted man.
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Algiers – 8 November

• Not until after an air attack by 
nine Albacores of the Fleet Air 
Arm, followed by a limited 
ground assault by the 
Commandos, was Fort Duperre
surrendered to the 6th 
Commando during the 
afternoon. A prospective naval 
bombardment was then 
hurriedly canceled.
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Algiers – 8 November
• Colonel Trevor's detachment reached the 

airdrome about 0900, but when Trevor 
entered into negotiation with Colonel 
Monstrelet, the French air officer 
commanding, he would not agree to 
uncontested occupation by the Commandos, 
in view of contrary orders from Algiers. 

• Trevor's men were disposed near the main 
gate to the airdrome, which was closed, and 
waited there for reinforcements before 
provoking hostile action. 

• In the late afternoon, the 2d Battalion, 
Lancashire Fusiliers (minus one company), 
under Colonel Manly, arrived, and later in the 
day, a portion of 84th Light Antiaircraft 
Battery and four Bofors guns. The French 
garrison remained in possession of the field, 
which though neutralized could be used by 
Allied airplanes only to land and remain 
grounded.
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Algiers – 8 November
• The troops near the center of 

Lambiridi remained pinned down, 
but flanking parties overcame the 
armored resistance and kept on to 
the vicinity of old Fort l'Empereur. 
Perhaps fifty men of Company F 
and K and parts of Companies I and 
L took up positions around the fort. 

• The entrance could be approached 
only by crossing an open ravine. 
The attackers felt unequal to the 
task, and darkness fell as they 
waited for reinforcement and 
planned for action next morning.
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Algiers – 8 November
• About noon, General Evelegh ordered the 5th 

Northamptonshire and a detachment of the 
1st East Surrey, to the southern outskirts of 
Algiers, a movement which they 
accomplished in the course of the afternoon 
and evening.

• Allied forces landing west of Algiers in the 
Apples and Beer Sectors had thus achieved on 
D Day all their major objectives short of the 
occupation of Algiers itself, although much 
slower than planned. 

• The coastal batteries in these sectors were in 
Allied possession. The road network was 
under Allied control. The airfield at Blida was 
neutralized and served no hostile French 
aircraft for countermeasures. The delayed 
execution of the plans had, however, cost the 
Eastern Assault Force the benefits of the 
friendly French action within Algiers during 
the early morning hours and possible gains 
from a direct attack on the port by TERMINAL 
Force.
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Algiers, Charlie – 8 November
• Group Charlie, the 39th Combat Team 

(9th Division) reinforced, was embarked 
on five assault ships three of which were 
combat loaders and the other two carried 
a high proportion of vehicles, and two 
slow ships. 

• The antiaircraft ship Tynwald and the fire 
support destroyers Cowdray and Zetland
were the principal escort vessels. 

• The mission of the 39th Combat Team 
was to capture the airfield at Maison 
Blanche, the towns of Maison Carrée and 
Husseïn Dey, and close Algiers from the 
southeast.

• A reserve group off Apples and Beer 
Sectors, the 36th Infantry Brigade Group 
of over 7,100 men, remained afloat in 
eight troop and cargo transports subject 
to call.
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Algiers, Charlie - 8 November
• There were some delays and confusion in the landing but the 

1st Battalion Landing Team at Aïn Taya was beginning to 
reorganize by 0130, and the 3d Battalion Landing Team 
nearer Jean-Bart was about fifteen minutes later in preparing 
for its inland advance.

• The Commando troops moved westward along the coastal 
road. Detachments soon controlled three important 
objectives: Jean-Bart, a signal station and barracks near Fort 
d'Estrées, and the approaches to the Batterie du Lazaret. The 
battery and fort declined to surrender or to accept a truce, 
and proved too strong to be taken by assault with the means 
available. A request was made, therefore, for heavy 
supporting naval gunfire.

• The 3d Battalion, 39th Infantry, was expected to move by the 
coastal road to Fort de l'Eau, Maison Carrée, and Husseïn
Dey. Here it was to seize a small airfield and subsequently 
establish contact with the Allied forces approaching Algiers 
from the west and with the friendly French who were to have 
gained control of the city. 

• A march of approximately six miles brought the 3d Battalion 
to the resort village of Fort de l'Eau, where French troops 
disputed its further westward progress. Three French tanks 
supporting the infantry there damaged some American 
trucks, threatened to strike the battalion on the flank, and 
brought the advance toward Algiers to a stop.
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Algiers, Charlie - 8 November
• The 1st Battalion, 39th Infantry, had the mission of seizing the 

Maison Blanche airdrome before daylight. Beach conditions 
immobilized the newly landed antitank guns and 105-mm. 
howitzers, but advance elements set off without them. 

• The battalion made a swift approach march by road for most 
of the ten miles to the airfield, arriving at its objective at 
approximately 0615. 

• A few French tanks, against which the attacking force had no 
suitable weapons, were encountered as the battalion neared 
the airfield, but after they had fired briefly as if in merely 
token resistance, they withdrew while the American troops 
occupied the airfield.

• Negotiations for its surrender were completed by 0830.

• Fog over the airdrome was too thick to permit immediate use 
by Royal Air Force units, but the 43d Squadron (eighteen 
Hurricanes) was reported in at 1035, with two other units 
then summoned arriving during the afternoon. 

• The main problem in using the field was to obtain fuel and 
maintenance, but enough fuel was found to get some of the 
aircraft aloft over Algiers and Cap Matifou before sunset.

• The high swell and surf through which the landings of the 
assault troops were made demanded a proficiency in small-
boat navigation exceeding that of most of the half-trained 
crews assigned to that duty. As the craft piled up on the 
beaches, or swamped offshore, the rate of debarkation by 
later serials slowed down sharply. The weather, moreover, 
deteriorated during the day, also helping to prevent aviation 
supplies sorely required at Maison Blanche from being 
landed.
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Algiers, Charlie - 8 November
• Axis bombers arrived at dusk to 

hinder Allied progress toward 
the seizure of Algiers. One small 
flight demonstrated without 
serious effect near Algiers, and 
another achieved a preliminary 
success on the eastern side of 
Cap Matifou against the ships 
anchored off Charlie Sector. 

• They severely damaged the 
destroyer Cowdray and 
immobilized the transport 
Leedstown with a hit astern. 
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Oran – 8 November
• The plan of attack prescribed amphibious landings 

by
• (1) an armored task force (GREEN) at Mersa bou Zedjar, 
• (2) one regimental combat team (26th) at Les 

Andalouses, 
• (3) two regimental combat teams (18th and 16th), and 

(4) a second and larger armored task force (RED) near 
Arzew. 

• The eastern landings near Arzew were to be 
facilitated by 

• (5) the 1st Ranger Battalion, which was expected to 
send parties clambering up the heights southeast of 
Cap Carbon to take one coastal battery and into Arzew
Harbor to capture another. 

• (6) A paratroop task force was to be brought to La Sénia
and Tafaraoui airfields, and 

• (7) a small force (RESERVIST) was to make a direct 
assault on Oran harbor to prevent destruction of the 
port facilities which were so necessary for later 
operations. 

• The armored task forces were expected to thrust 
inland before daylight to insure the early capture 
of the airfields, particularly those at Tafaraoui and 
La Sénia, and to close on Oran from the south.

• All naval gunfire was to be withheld until it became 
certain that surprise had been lost.
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Oran – 8 November
• The landings at X-ray beach were delayed by an 

encounter with a French coastal convoy, navigation 
problems, a fire in one of the landing craft, soft 
sand behind the beach and difficulties in getting 
the tanks off the improvised LST.

• The Reconnaissance Platoon started inland at 
06.03.

• The Flying Column started inland about 09.00 
shortly after word came of a clash between the 
reconnaissance platoon and a French armored car 
near the village of Lourmel.

• The main body of Task Force GREEN moved during 
the afternoon through Lourmel toward the La 
Sénia airfield, its next objective.

• The flying column broke through French roadblocks 
at Bou Tlélis and Brédéa during the afternoon, and 
spent the night southwest of Misserrhin.

• The HQ of Task Force GREEN followed from 
Lourmel a few hours later, and bivouacked 
southwest of Bou Tlélis that night.
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Oran – 8 November
• The landings on Y beach were also delayed by an encounter 

with the French convoy.

• There was no enemy resistance, but the discovery of an 
unexpected sandbar paralleling the shore was thoroughly 
disrupting. It had a clearance of from six inches to three and a 
half feet at different points, but the water between it and the 
beach was often as much as five feet deep. The jeeps and 
guns in the first three LCMs got drowned.

• An attempt by the French warship La Surprise to interfere 
with these landings was prevented by H.M.S. Brilliant, which 
sank her at 0715, after an engagement of more than a half 
hour.

• Company G, with an antitank platoon attached, took the 
village of El Ancor and established a defense position  astride 
the road to the southwest. When three French armored cars 
approached from the direction of Bou Tlélis at about 0800, 
they were destroyed by accurate 37-mm. antitank fire. 

• The main body of the 2d Battalion pressed eastward with the 
mission of clearing the area of Cap Falconñ-Aïn et Turk-
Bouisseville.

• The 3d Battalion left a detachment to occupy Bou Sfer, and 
continued along the road toward its objective, Ferme
Combier, some five miles farther to the east. Just before 
reaching it the unit was pinned down shortly after 0740 by 
artillery fire from Djebel Santon and close-by Ferme Ste.
Marie and by small arms and automatic fire from Djebel 
Murdjadjo. There it remained for the rest of D Day.
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Oran – 8 November
• The waters off Y Beach were within range of 

the coastal guns of the Fort du Santon. 

• At daylight intermittent shelling of the 
transport area began. Shortly before 0900, 
the transports there came under more 
accurate fire, and at 0917, the Llangibby
Castle received the first of several damaging 
hits which obliged her to move farther west 
and out of range. 

• Most of the personnel of Combat Team 26 
had already gone ashore, but motor vehicles, 
guns, ammunition, and supplies remained to 
be landed. 

• The battery at Fort du Santon resumed firing 
at 1050 and drove the Monarch of Bermuda 
out of range after one hit. 

• From time to time bombardment from H.M.S. 
Rodney silenced it temporarily, but could not 
knock it out.
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Oran – 8 November
• The Ranger force had four objectives. The chief mission was 

to capture two coastal batteries, one of which was emplaced 
in the Fort du Nord above Arzew port on the high ground to 
the north, and the other in Fort de la Pointe at the base of 
the hill at the northeast corner of the harbor. They were also 
to seize part of the town of Arzew adjacent to its port, and 
the heights directly above Arzew. 

• To gain these objectives, the 1st Ranger Battalion split into 
two detachments. 

• The first, consisting of two companies, went in small boats to 
the protective eastern barrier of the harbor; they scrambled 
onto the quay, overpowered two sentries in a brief exchange 
of gunfire, and caught the garrison asleep. Soon they held 
Fort de la Pointe and the northern side of Arzew. 

• Colonel Darby led four companies up the cliffs from a landing 
point southeast of Cap Carbon and, after proceeding for 
about one mile, worked up a ravine to the rear of the main 
battery of four 105-mm. guns at the Fort du Nord. Heavy 
mortars were set up. Three companies approached the 
barbed wire barrier, and when the scouts attempting to cut it 
drew fire the Rangers deployed during a mortar barrage and 
then rushed the battery enclosure. The guns were captured 
and prepared for demolition in case of a counterattack and a 
green signal flare at 0400 announced that the battery was 
neutralized. 
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Oran – 8 November
• The 18th Combat Team--7,092 strong--landed on Z Beach GREEN 

beginning at 0120. 

• The 3d Battalion was sent to Arzew to occupy the town and relieve the 
Ranger detachment. 

• The 1st Battalion was sent directly inland to seize St. Cloud and the 
high ground of Djebel Khar, west of it.

• The 3d Battalion first met resistance about 0400 near the Arzew
barracks and naval base southwest of the harbor. The barracks was 
readily seized, with sixty-two prisoners taken, but the naval base on 
the south jetty required a concentration from 60-mm. mortars before 
it would capitulate. 

• Thirteen seaplanes, fueled and loaded with torpedoes, were captured 
ashore intact. By midmorning the entire city had been mopped up and 
only snipers on the outskirts remained to be cleared.

• The 1st Battalion encountered French opposition for the first time 
about three miles west of Rénan where it was attacked by five 
armored cars. All were destroyed or immobilized by antitank rifle 
grenades, and the advance continued as far as the village of St. Cloud. 

• The advance guard was met just before noon by a heavy volume of 
rifle and machine gun fire from troops concealed among the houses. 
The first American attack was quickly repulsed by this fire, augmented 
by the 75-mm. and 155-mm. shellfire from Artillery Regiment along a 
line northwest of the town. 

• The self-propelled 105-mm. assault guns of the Cannon Company, 
18th Infantry, were sent up from the beach and with the 2d Battalion, 
reinforced the 1st Battalion in time for a second unsuccessful attack 
from the south at 1530. 

• Late in the afternoon, the 3d Battalion arrived from Arzew and 
assembled on the high ground north of St. Cloud preparatory to an 
attack from that direction. During the night, plans were issued for a 
concerted attack to open at 0700, 9 November. 
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Oran – 8 November
• The 16th Combat Team, numbering 5,608, landed on Z 

WHITE and Z RED beginning at 0100. 

• The 3d Battalion on the west advanced against light 
opposition from isolated farms to the vicinity of Fleurus. 
Fleurus was developed as a block to French road 
communications. 

• The 1st Battalion on the east first took Damesme and St. Leu 
by surprise and ahead of schedule, and cleared Z RED for the 
later landing of Task Force RED. 

• It then moved eastward through Port-aux-Poules and sent a 
force southeastward to En Nekala, occupying each place with 
one infantry company.

• At La Macta, some opposition from enemy Infantry was met. 
The first Americans to enter were ambushed. A co-ordinated 
attack by Company B and Headquarters Company, 16th 
Infantry, with a few guns, and with H.M.S. Farndale standing 
by for naval gunfire support, opened at 1230. 

• An hour later they had captured La Macta, and by 1400 a 
defense line east of the village, beyond the highway and 
railroad bridges over the La Macta river, barred the French 
reinforcements which were expected to be sent toward Oran 
from Mostaganem and Perrégaux. 

• Company A, 16th Infantry, was placed on the southwest 
flank. The 2d Battalion, 16th Infantry, after coming ashore on 
the initiative of its commander at 1000, was released from 
corps reserve and sent toward Fleurus on the southern flank 
of the division.
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Oran – 8 November
• The armored task force of 4,772 men which had the mission 

of capturing Tafaraoui and La Sénia airdromes, was brought 
to Z Beach and Arzew with the tanks on two adapted low 
draft Venezuelan lake oil tankers, the Maracaibos Misoa and 
Tasajera. 

• After Z RED Beach had been reported cleared, the 
Maracaibos beached a little before and a little after 0400, put 
out their ponton bridges, and began unloading at 0600. They 
were fully unloaded at 0759 despite fire from a battery near 
St. Leu.

• The reconnaissance force moved out at 0820, followed some 
fifteen minutes later by the flying column. 

• The Flying Column hastened through Ste. Barbe-du-Tlélat to 
Tafaraoui airfield. Brushing aside all resistance, it arrived at 
the airdrome at 1112, and deployed for the attack. The 
airborne troops had not yet arrived. 

• A vigorous assault by Companies A and B, 1st Armored
Regiment, with the 1st Platoon of Company E, 6th Armored
Infantry quickly took the airfield, with some 300 prisoners, 
while an ammunition train approaching from Oran was seized 
as it neared the field. 

• It was now possible to order Task Force GREEN to approach 
La Sénia by the more direct route north of the Sebkra d'Oran. 

• At 1215, Tafaraoui airfield was declared ready to receive 
Allied planes from Gibraltar.
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Oran – 8 November
• The French at La Senia sent bombers the few 

miles to Tafaraoui to counterattack.

• Carrier planes, with the loss of one, knocked 
down four French aircraft. 

• When the first two squadrons of Twelfth Air 
Force Spitfires from Gibraltar were landed at 
1630 at Tafaraoui, four French planes, which 
had been mistaken for an expected carrier 
plane escort, jumped them and killed one 
American pilot before they were themselves 
destroyed or driven off.

• The armored advance by Colonel Waters' 
force from Tafaraoui airfield against La Sénia
airdrome was deterred by French air attacks, 
by enemy batteries, and by the threat of 
counterattacks from the south. 

• During the night, as part of the main body of 
Task Force RED reinforced the flying column, a 
section prepared to start for La Sénia at 0600, 
9 November.
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Oran – 8 November
• The Paratroop Task Force attempted to fly 

from Cornwall direct to Algeria and drop onto 
Tafaraoui airfield. 

• They became completely dispersed. All the 
planes which reached Algeria were low in fuel 
and the troops were exhausted.

• None of these paratroopers intervened 
effectively on D Day.

• Sixty-one paratroopers were interned by the 
Spanish Government. 

• The force commander, Colonel Bentley, with 
the aircrews of three C47s and one C47 full of 
troops were captured and imprisoned by 
French civilian police. 

• Of the 556 paratroopers, only about 300 
could be assembled on 15 November at 
Maison Blanche airfield, near Algiers, for the 
next operations.
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Oran Situation at end of D Day



Casablanca - 8 November
• The Western Task Force landed 

before daybreak on 8 November 
1942, at three points in Morocco: 
Safi, Fedala (the largest landing 
with 19,000 men), and Mehdiya-
Port Lyautey. 

• H Hour in the west was 0400 GMT 
three hours later than the Oran 
and Algiers landings.

• Because it was hoped that the 
French would not resist, there were 
no preliminary bombardments. 
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Fedala - 8 November
• Fedala coast defense batteries opened 

fire on the landing craft shortly after 
07:00. At 07:20, Admiral Hewitt 
authorized four American destroyers 
supporting the landing craft to open 
fire on the French shore batteries. 

• French gunners damaged the 
destroyers USS Ludlow and Murphy, 
and at 07:25 the destroyers were 
defended by the heavier guns of the 
cruisers Augusta and Brooklyn 
screening the troopships. 

• Ludlow and Wilkes silenced the Pont 
Blondin battery, while Augusta 
silenced the Fedala battery. 
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Casablanca - 8 November
• The main amphibious attack for the capture of Casablanca 

was to be delivered at Fedala. There a force consisting of the 
3d Infantry Division, reinforced mainly by an armored landing 
team from the 67th Armored Regiment, 2d Armored Division, 
was to establish itself on shore, seize the small port, and 
swing southwestward to capture Casablanca.

• Loss of craft during the first landings greatly added to the 
delay and confusion caused by the complicated boat 
employment plan. The lift available for later trips from ship to 
shore was sharply reduced by such losses. Faulty navigation 
brought boatloads of troops to shore sometimes miles from 
the designated points, and onto rocky obstructions or reefs 
rather than at sandy beaches.

• First to land at about 0500 were elements of BLT 1-7. The 
thirty-one boats carrying the first four waves of the battalion 
toward Beach RED 2 ended up partly on that beach, partly on 
Beach RED 3, and partly on the rocky shore which lay 
between them.

• The surf swept many boats out of control, throwing them 
against rocks with such destructive force that they either 
capsized or were smashed. A total of twenty-one boats were 
lost. Heavily laden troops could not swim, and drowned.

• BLT 2-7 intended for Beach RED 3 went instead to Beach BLUE 
2 at the mouth of the Nefifikh and two or three miles farther 
northeast along the coast to tiny beaches or rocky reefs. 

• The landings began about one hour after those of the 1st BLT. 
The commanding officer of BLT 2-30 (Colonel Bernard) and 
his headquarters were also carried over three miles east of 
the battalion, which landed as planned on Beach BLUE 2. 
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Casablanca - 8 November
• The damaging effect of landing craft 

losses on the build-up of troops and 
supplies ashore was felt throughout 
the operation.

• Elements of 1st Battalion, 7th Infantry, 
assembled at the inland edge of 
Beach RED 2 and hastened toward 
Fedala. One company of the 6th 
Senegalese Infantry Regiment, the 
only infantry unit in the garrison, was 
quickly surprised and captured. 

• Ten German Armistice Commissioners 
fled from their headquarters at the 
Miramar Hotel just before a platoon 
entered the building, but they were 
caught in automobiles before they got 
out of town. 

• By 0600 Fedala itself was under 
American control.
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Casablanca - 8 November
• The guns of Cap de Fedala and the Batterie du Pont 

Blondin opened fire on the ships offshore a few 
minutes after 0600. 

• Naval counterbattery fire against the guns on the 
cape was hampered from the first by the proximity 
of petroleum tanks which the invaders wished to 
leave undamaged. Fire from one of the destroyers 
which quickly replied to French shelling did strike 
one of the tanks and set it afire. 

• The flagship Augusta succeeded in silencing the Cap 
de Fedala batteries only temporarily by less than a 
quarter hour's bombardment from her 8-inch guns.

• 1st battalion turned from occupying Fedala to 
carrying out an attack on the heavy antiaircraft 
batteries southwest of the town, and an attack along 
the cape to capture the 100-mm. guns of the 
Batterie du Port. The antiaircraft battery thus was 
able to pin down elements of Company C, 7th 
Infantry, by direct fire when they tried to approach 
Cap de Fedala from the town. Although a bazooka 
succeeded in temporarily silencing this battery, it 
was not actually surrendered until about 1100.

• Company A, 7th Infantry, supported by four light 
tanks of Company A, 756th Tank Battalion obtained 
the surrender of Batterie du Port at 1500
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Casablanca - 8 November
• At the eastern end of the bay the Batterie du Pont Blondin was captured 

by elements of two BLT's as a consequence of admirable initiative and a 
thorough grasp of the whole plan by company commanders and platoon 
leaders. 

• The objective had been assigned to Colonel Bernard's BLT 2-30, but the 
battalion commander was carried almost three miles from the beach 
(BLUE 2) where the main portion of his BLT had come ashore.

• Nevertheless BLT 2-30's heavy weapons company got its mortars into 
position ashore and, with elements of the rifle companies, prepared to 
assault the battery from the west.

• At the same time, quite independently, Colonel Salzmann, who had also 
been put ashore at the wrong point, attacked the objective from the east 
with one section of mortars and four rifle platoons. These units had 
landed on the reefs and small beaches northeast of Cherqui instead of 
on Beach RED 3 and could not well proceed on their own assigned 
mission.

• the Batterie du Pont Blondin took advantage of the first streaks of 
daylight to begin firing on the beaches, the approaches, and the control 
vessels near the shore. By 0610 the four destroyers and the coastal guns 
were exchanging shells.

• The cruiser Brooklyn came in with a rush from an outer patrolling 
position, sent up a spotting plane, and at 0622 fired her first salvo of 6-
inch shells.

• The Brooklyn soon struck the fire control apparatus within the 
fortifications and rendered it useless. Another shell hit one of the gun 
emplacements, putting a gun out of action, igniting the powder bags, 
and causing many casualties. 

• The ground troops, who had almost surrounded the battery, organized 
while waiting for the bombardment from the sea to lift. At the first 
opportunity they pushed in from several sides. Capt. M. E. Porter, 
commander of Company H, 30th Infantry, received the surrender at 
approximately 0730.

War in North Africa ©Jerry McBrien 2022 - week 5 90



Casablanca - 8 November
• General Patton first prepared to leave Augusta for the 

beachhead at 0800. Their effects were loaded in a landing 
craft, swinging from davits. Before it could be lowered, for 
over three hours, he was an involuntary observer of the 
ship's participation in a sea battle to turn back French 
warships emerging from the port of Casablanca. The first 
muzzle blast of the Augusta's rear turret blew the waiting 
landing craft to pieces. He reached Fedala at 1320 when the 
firing on Cap de Fedala was still in progress, although light 
resistance elsewhere in the beachhead had ended.

• Admiral Michelier, commanding in Casablanca, had 
repudiated the opportunity to arrange a cease fire when 
Colonel Wilbur visited his headquarters early in the forenoon.

• As soon as General Patton landed at Fedala, the French 
commandant there was brought to him by General Anderson. 
The commandant urged that envoys be sent to Casablanca to 
demand surrender, since the French Army did not wish to 
fight the Americans.

• Colonel Gay thereupon rode from Fedala under a flag of truce 
to the admiralty in Casablanca to try again to persuade the 
French to stop hostilities. The French Army leaders were 
eager to have the fighting stopped but Admiral Michelier
again declined even to receive the American emissary.

• By nightfall the invaders had reached their D Day objectives 
to the north east and south east but were a bit short of the 
objective towards Casablanca. The landing of troops and 
supplies was far behind schedule due to the losses of landing 
craft.
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Objective for D Day
Reached on D Day



Casablanca – 8 November
• Safi was to be taken as the only port close to 

Casablanca where the Medium tanks could be 
unloaded.

• Debarkation from the transports waiting off 
Safi proved more difficult than had been 
anticipated.

• Nevertheless the three Battalion landing 
teams of the 47th infantry landed successfully, 
though late.

• Resistance came mainly from coast defence 
guns which were eventually suppressed by 
naval fire support.

• When the defenders tried to counterattack 
with three light tanks two of the three were 
knocked out by antitank rifle grenades. 

• When darkness fell on Safi, the beachhead 
extended about 5,000 yards from the port. All 
the roads leading into the town were blocked. 
The streets were patrolled. At the piers and 
near the end of the jetty, the transport crews 
were putting ashore the tanks, vehicles, and 
supplies of Combat Command B, 2d Armored
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Almost from the first, civilian natives became a 
problem. They gathered in awed crowds to observe 
the naval shelling; they were disdainfully unafraid of 
small arms fire. A soldier would snake his way 
painfully through rocks and rubble to set up a light 
machine gun, raise his head cautiously to aim, and 
find a dozen natives clustered solemnly around him. 



Casablanca - 8 November
• The basic task of Force GOALPOST in was to gain 

possession of an airfield at Port-Lyautey for the use 
of P–40's (brought on the carrier Chenango) and 
other planes of the XII Air Support Command (to 
be flown from Gibraltar). The airfield was to be 
available by nightfall of D Day.

• H Hour was scheduled for 04.00 GMT.

• The situation of General Truscott's whole force at 
nightfall, 8 November, was insecure and even 
precarious. He himself had come ashore in the 
early afternoon after a morning during which, 
because of inadequate communications, he could 
gain little exact information and could exercise 
insufficient control. 

• There he found his battalion and company 
commanders in similar difficulties with their 
subordinate units. 

• In a half-track carrying a radio, he ranged over the 
beachhead attempting to meet the most 
immediate problems and to improve co-ordination. 

• As the afternoon gave way to darkness, the 
unsatisfactory conditions at the beaches were 
deteriorating still further. Far fewer heavy weapons 
had been landed than were required for defense
against prospective enemy action. 
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Casablanca - 8 November
• At 07:50, French fighters rose to intercept a force of bombers 

from Ranger and Suwanee. The French fighters were engaged 
by fighters from Ranger in a dogfight that felled seven French 
and four or five American planes. 

• Bombs started falling on Casablanca Harbor at 08:04. Ten 
civilian freighters and liners were sunk and French submarines 
Amphitrite, Oréade, and Psyché were destroyed at their 
moorings before they could get underway. 

• The American covering force of Massachusetts, Wichita and 
Tuscaloosa appeared offshore and Massachusetts' 16 in guns 
were added to the bombardment. 

• The El Hank battery observed gunfire from the covering force 
and straddled Massachusetts with its first salvo. The 
operational turret aboard the incomplete battleship Jean Bart 
also opened fire and was targeted by Massachusetts. 

• Jean Bart had fired only seven rounds before Massachusetts' 
fifth salvo jammed the turret rotating mechanism on Jean Bart. 

• Massachusetts' 16-inch projectiles caused significant damage 
although few actually exploded because they had been fitted 
with fuzes manufactured in 1918. The covering force then 
targeted El Hank Battery from 08:40 to 09:25.
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The French battleship Jean Bart, photographed from 
an airplane of the USS Ranger



Atlantic – 8 November
• Seven ships of the French 2nd Light Squadron sortied from 

Casablanca harbor at 09:00 under cover of a smoke screen to 
attack the troopships anchored off Fedala to the east. 

• The French destroyers Milan, Fougueux and Boulonnais 
sortied together. At 09:20, the French squadron was strafed 
by fighter planes from Ranger. French gunners sank a landing 
craft and scored hits on Ludlow. 

• Milan beached after being damaged by gunfire from Wilkes, 
Wichita, and Tuscaloosa. Massachusetts and Tuscaloosa 
engaged the French destroyers Fougueux at 10:00 and 
Boulonnais at 10:12. Fougueux sank at 10:40. 

• The French light cruiser Primauguet sortied with destroyers 
Albatros, Brestois and Frondeur. Engaged by Massachusetts, 
the Primauguet force was outgunned; Primauguet had been 
under refit and was not fully operational but returned fire 
nonetheless. 

• The French flotilla was also engaged by Augusta and Brooklyn 
from 11:00 to 11:20. Albatros beached to avoid sinking. The 
remaining ships returned to Casablanca harbor where 
Primauguet beached and burnt out and the two destroyers 
capsized. Forty-five crew members were killed aboard 
Primauguet, and more than 200 more wounded. 

• Augusta sank Boulonnais at noon and the only French 
destroyer remaining operational was L'Alcyon.

• A minor victim of this engagement was the boat in which 
General Patton had intended to go ashore. The boat had 
been swung out on davits ready for launch when muzzle blast 
from Augusta's 8-inch guns blew out the bottom of the boat, 
causing most of Patton's luggage to be lost overboard.
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Massachusetts's nine 16-inch guns (shown firing in 
the Pacific) gave United States forces a significant 
naval artillery advantage at Casablanca.



Atlantic – 8 November
• The French submarines Amazone, Antiope, 

Méduse, Orphée and Sibylle sortied to defensive 
patrol stations at 07:00.

• The French submarine Amazone missed Brooklyn 
with a salvo of torpedoes. 

• Sibylle disappeared on a patrol station between 
Casablanca and Fedala, but the cause of her 
destruction remains uncertain. 

• Surviving French submarines Sidi-Ferruch and Le 
Conquérant sortied without torpedoes to avoid 
destruction in the harbor. 

• Le Tonnant managed to load a few torpedoes 
before leaving.

• French planes bombed and strafed the landing 
beach at intervals throughout the day, but caused 
little damage. Workmen had repaired Jean Bart's 
turret by sundown, and El Hank Battery remained 
operational. 

• Nearly half of the 347 American landing craft had 
been destroyed, and fewer than 8,000 troops had 
been landed. Five French submarines still stalked 
the invasion fleet.
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Le Tonnant's sister ship Ajax in 1930



Algiers – 8 November 16.00
• General Ryder, who left the Bulolo about 0900 to establish his 

headquarters at Beach Beer WHITE, could by 1600 consider 
that success was impending. His troops held the heights west 
of Algiers, the highways approaching the city from west and 
east, the airfields at Blida and Maison Blanche, and the 
principal coastal batteries from Cap Sidi Ferruch to Ilot de la 
Marine at Algiers Harbor. Naval gunfire on the Batterie du 
Lazaret on Cap Matifou and artillery shelling of Fort 
l'Empereur were certain indications of the ultimate 
destruction of both. British Albacore dive bombers had already 
struck the Jetée du Nord, Fort Duperré, and Fort d'Estrées. 
Fort Duperré was ready to capitulate.

• The city was now well on the way to being surrounded, giving 
Darlan, Juin, and the other French leaders the choice of 
waiting to be captured or marching out with such forces as 
they could extricate. 

• The Eastern Assault Force had fallen far behind its schedule 
and was logistically none too firmly established ashore, but it 
was there to stay. Such was the situation when, shortly after 
1600, General Ryder learned from one of Robert Murphy's 
staff that General Juin was ready to negotiate. 

• Darlan had authorized him to arrange a settlement for Algiers 
but not for all French North Africa.
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Algiers – 8 November 18.40
• The arrangements by which hostilities in Algiers came to 

an end began with a brief face-to-face encounter by 
Generals Ryder and Juin (photo). They met in Juin's
headquarters in Fort l'Empereur, to which Ryder was 
brought with two other American officers in Juin's own 
automobile after passing through the lines in Lambiridi
to find the fort. 

• The two men at 1840, 8 November, concluded a simple 
oral agreement to stop fighting at once and to transfer 
control of the city to the Americans at 2000. 

• The French troops would return to their barracks, 
retaining their arms and colors. 

• Americans would occupy key points in the city and rely 
on the aid of French police to maintain order.

• Detailed armistice terms would be the subject of 
discussion at a meeting to be held next morning.

• While these informal arrangements were being put into 
effect, General Ryder returned to the Bulolo and 
reported them to Gibraltar, recommending that he be 
permitted to arrange an armistice on the basis of the 
mild terms prepared, during the planning, for a case of 
merely token resistance.
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Algiers – 8 November 20.00
• General Juin had been restricted by Darlan's 

authorization to an agreement covering Algiers 
only. 

• Elsewhere in Algeria French troops were ordered to 
resist any non-French forces which attacked them. 

• Ryder wished to extend the pacification throughout 
Algeria, while Murphy, on behalf of General 
Eisenhower, was trying to procure Darlan's order 
stopping hostilities in all French North Africa. 

• A conference with the French leaders at the Hotel 
St. Georges at 2000 prepared the way for General 
Clark's negotiations as soon as he should arrive; at 
the same time Admiral Darlan consented to the use 
of Algiers Harbor at first light, 9 November, for 
sheltering the Eastern Naval Task Force.

• Photo: General Clark and Robert Murphy.
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• Thanks for your attention.
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